
 

New Board Orientation 

Thursday, July 31, 2025 

9:30 – 11:00 am 
Simple Rules: Foster a culture of leadership and growth. Stay mission focused. Always assume positive intent. Create space for courageous 

conversations. Acknowledge the collective power of our network and PFC. Embrace diversity as a strength. 

 

Vision: Successful children ensure a thriving community and long-term economic prosperity.  

 

Mission: Be the driving force to engage partners to achieve lasting positive outcomes for all children, 

beginning at birth. 
 

Agenda 

 

I. Introductions – “What is my why?”    Dr. Tricia Fecher, Vice-Chair 

 

II. Smart Start: From the Beginning     NCPC Staff:  Susan Armstrong 

Historical Perspective & Board Governance 

 
III. The Why, How and What of Partnership for Children  Mary Sonnenberg  

What we are now and what’s next?   

 

IV. Service highlights       PFC Staff 

a. Fueling Engagement      Sharon Moyer 

b. What’s new on the horizon in Programs?    Julanda Jett 

c. Programmatic Data      Pamela Federline 

 

V. What burning questions do you have?     Mary Sonnenberg  
 

Conversations with some of our incoming new and returning Board members: 
What can I do to support the Partnership? How do we show up for the most vulnerable? How do we plan and 
prepare for the shocks and stressors and sustainability? Tie bridges and other anchors at the grassroots level. How 
do we reach all of the kids…not just the crisis of the day? How do we share the impact of our work? When I connect 
with an organization, I carry them with me and share their information in my different arenas. We get used to the 
same old flow…and that doesn’t lead to collaboration. We must be “united and ignited”. We have to be quick to 
pivot in this time of rapid change and leverage our resources across the community. We need to look at quality in 
programs and be able to quantify it. We need to get board and local and state elected officials out in the community 
looking at programs and meeting families where they’re at.  
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SIMPLE RULES

“Simple Rules” are basic principles, guidelines, or understandings to which all agree and commit to when leading and working in 
complex environments. Using Simple Rules allows for the creativity, innovation, flexibility, and empowerment that is often needed by 
teams and networks to work effectively and/or strengthen culture.

Foster a Culture of Leadership and Growth.
Encourage innovation, excellence, and leadership by 
intentionally learning from and sharing with others, internally, 
externally, and across the Smart Start network.

Always Assume Positive Intent.
The complexity of our work requires us to assume the best in 
others, seek clarity in all interactions, and be open to finding 
solutions, especially when there are differences in opinion, 
interpretations, or priorities. 

Stay Mission Focused.
Our “why” centers around children and families: each child, 
every community. Their needs should make as many decisions 
locally as possible, even when it challenges our current context 
or understanding of our work.

Foster a Culture of Leadership and Growth.
Encourage innovation, excellence, and leadership by 
intentionally learning from and sharing with others, internally, 
externally, and across the Smart Start network.

Embrace Our Diversity as a Strength.
Commit to an equitable approach to decision making by 
recognizing and valuing the differences that exist across counties 
and Local Partnerships.

Create Space for Courageous Conversations.
See multiple and diverse perspectives and be respectful and 
clear in all communications, especially in times of change.









































What's New on the Horizon  
Programs Department

🌱 Expanding Early Childhood
Workforce Development

Strengthening career pathways
for new early educators

through coaching, training, and
job placement

📚 Dolly Parton Imagination
Library Growth

Boosting early literacy with free
books and story time

✨Refresh and Renew
Conference

Educators are inspired through
a wellness and innovation-

centered conference experience



The Cumberland County Literacy Council
welcomes educators, education students and

librarians in the community to volunteer!

INTERESTED IN
VOLUNTEERING?

TURN YOUR LOVE FOR
READING INTO ACTION!

Benefits for children when they
participate in literacy events:

Benefits for parents/guardians when
they participate in literacy events:

Exposure to Diverse Books and Ideas
Social Interaction and Community Building
Better Listening and Communication Skills
Encouragement of Empathy and Emotional
Awareness
Increased Memory and Concentration
Enhanced Motivation to Read
Improved Reading and Language Skills

Confidence in Supporting Learning at
Home
Insight into Child’s Learning and Interests
Greater Awareness of Literacy Milestones
and Needs
Stronger Parent-Child Bond
Modeling the Value of Reading
Building a Support Network

CCLC Ambitions:
Hosting storytimes at every library in
Cumberland County, every week before the
anniversary of our first year
Standing up Bilingual storytimes
Be the community calendar for all literacy
events & support other literacy programs
Impact!  Goal of 100 Literacy Ambassadors
in the first year




