
Cumberland County Board of Directors

What’s Your Charge
Smart Start Orientation



Ice breaker!

Tell us more about you!

What is your WHY?



What is Smart Start?

Smart Start Vision:

Advance a high quality, comprehensive, accountable 
system of care and education for each child beginning 

with a healthy birth.

The Smart Start Network:

75 Independent, nonprofit organizations serving all 
100 NC Counties. Smart Start was designed to give 
communities local control to determine the best 
approach to achieving outcomes for children and 

families. 



North Carolina Smart Start Network 



Smart Start Network Leadership

NCPC Board of 
Directors 

Appointed by elected 
officials or by virtue 
of their position, this 

board oversees 
NCPC’s 

administration and 
implementation of 
Smart Start funds.

North Carolina 
Partnership for 
Children (NCPC) 

Provides both 
accountability 
measures and 

technical assistance 
to local partnerships.

Local Partnership 
Board of Directors 

Governs the local 
partnership by 
overseeing the 

administration and 
implementation of 

organizational vision 
and policy. 

Local Partnership 
Executive Director 

Provides the day-
to-day 

management of 
the organization to 
ensure it meets its 

vision. 

Local Partnership Advisory Committee (LPAC)



Ten Board Governance Responsibilities 

Determine mission 
& vision

Select an Executive 
Director (ED)

Support and 
evaluate the ED

Ensure effective 
strategic planning

Monitor and 
strengthen 
programs & 

services

Build a competent 
board of directors

Protect assets and 
provide financial 

oversight

Ensure financial 
resources

Ensure legal and 
ethical integrity

Enhance the 
organization’s 

public standing









Engage in a community 
needs assessment.

Use data to drive 
decisions

Engage 
stakeholders





Time

Talent

Connections







Achieve quorum when board 
action is needed. 

Avoid conflicts of interest. 

Adhere to Open Meetings and 
Public Record Law. 

No Smart Start funds cannot 
be used to influence 
legislation or carry on 
propaganda. 



Smart Start Messaging 

Toolkit

c
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Smart Start Accountability Plan



Local Partnership Board Member Resources
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ED Orientation Resources Site
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NC Center for Nonprofits Membership  



THANK YOU FOR YOUR SERVICE!


