"X P Partnership For CHILDREN

351 Wagoner Drive, Suite 200
Fayetteville, NC 28303

P 910-867-9700 / F 910-867-7772
ccpfc.org

OF CUMBERLAND COUNTY

Executive Committee (Acting as Board)
Quorum =5 (50%) (Total Committee Members = 10)
Thursday, November 21, 2024
9:00 am —11:00 am
HYBRID (Charles Morris Conference Room and Zoom)

Be the Driving Force to meet our roles and responsibilities as a non-profit Board by:
» Providing Oversight > Ensuring Adequate Resources > Establishing a Strategic Direction

Topic Presenter
I. | Determination of Quorum & Call to Order
A. Fundraising and Friend Raising Haja Jallow-Konrat
1. Board Donations — (www.ccpfc.org/donate) Haja Jallow-Konrat
a. Fund Development Sharon Moyer
i. Giving Tuesday, November 25 — December 4, 2024
2. Volunteer Forms Haja Jallow-Konrat
3. PFC Kindness Awards Update Sharon Moyer
Il. | Action*
A. Executive Minutes July 25, 2024 (Deferred from 9/26 due to lack of Haja Jallow-Konrat
guorum)
B. Executive Minutes September 26, 2024 Haja Jallow-Konrat
C. Child Care Resource & Referral (CCR&R) Contract Activity Pamela Federline
Description (CAD) Change
D. FY 24/25 Contingency Reversion Plan — $307,816 increase from Marie Lilly

Carryforward Reversion (Approve Items D-F together)
E. FY 24/25 Smart Start Allocation Spreadsheet
F. Budget Amendments / Revisions (Effective December 31, 2024)
1. Child Care Resource and Referral (CCR&R) — Amendment —
$39,000 increase
2. Community Engagement — Amendment — $111,452 increase
3. Family Connects — Amendment — $155,364 increase
4. Child Care Health Consultant (CCHC) — Amendment — $2,000
increase
5. Planning and Evaluation — Revision — no increase nor decrease
6. Lending Library — Revision — no increase nor decrease

I11. | Discussion
A. December NC Pre-K/ Board Meeting — IN PERSON ONLY Haja Jallow-Konrat
B. Financial Updates Marie Lilly / Taylor Mobley

1. Financial Summary: October 2024
a. Smart Start

aA-nDarrnar
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PFC is a 501(c)(3) non-profit organization supported by public and private . ’; ¥ X smart Start
funds through Smart Start, NC Pre-K, tax-deductible donations, and grants. T k network
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H.

.
J.

b. NC Pre-Kindergarten
¢. South West Child Development Commission (SWCDC) —
Region 5
d. All Funding Sources
e. Unrestricted State Revenues
f. Cash and In-Kind Report
October 2024 Morgan Stanley Statement
City of Fayetteville ARPA Grant Update
1. Termination of Original Grant Contract
2. Contract in Process with New Scope and Budget
Update on FY 23-24 Audit/ Form 990 Status Update
Board Development Committee
1. 1% Term Ending June 30, 2025 (requires approval from full
Board for a 2" Term)
a. Heather Skeens — County Manager’s Office
b. Lisa Childers — Local Cooperative Extension Agency
2. 2" Term Ending June 30, 2025
a. Terrasine Gardner — Local Mental Health Community
Organization
b. Tre’vone McNeill — Faith Community
FY 25-26 Potential Board Officers
Board Applications on Indeed
Open Position — Other Non-Profit Human Service Agency
FC Bylaws Review Process
Executive Committee — Reviewing
Board Development Committee — Reviewed
Human Resource (HR) — Not Yet Reviewed
Finance Committee — Not Yet Reviewed
Planning & Evaluation (P&E) Committee — Reviewed w/
Recommendations
Community Engagement & Development (CED) Committee —
Reviewed w/ Recommendations
7. CCR&R Committee — Reviewing
8. Facility & Tenant (F&T) Committee — Reviewed w/ No
Recommendations for Change
NC Pre-K Update
Building Construction Update — Phase 2
President’s Report

gD ETOR®

o

Michelle Downey
Mary Sonnenberg
Mary Sonnenberg

Marie Lilly
Van Gunter / Haja Jallow-
Konrat/ Mary Sonnenberg

Mary Sonnenberg

Maria Ford
Mary Sonnenberg
Mary Sonnenberg

Consent Agenda — Information Only*

A

B.

C.

Family Connects Community Advisory Committee

1. Information Sheet Attached

Child Care Resource and Referral (CCR&R) Committee

1. Information Sheet Attached

Facility and Tenant Committee (Cancelled due to a lack of Action)
Human Resource Committee (Rescheduled to December — date
TBD)
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V. | Upcoming Meetings / Holidays / Events
MEETING MEETING DATE MEETING TIME
Planning & Evaluation December 3, 2024 1:00 pm — 3:00 pm
Facility & Tenant December 9, 2024 11:30 am — 1:00 pm
Board of Directors (& NC Pre-K December 12, 2024 12:00 pm — 2:00 pm
Planning)
Board Development January 8, 2025 9:00 am —10:00 am
O B eveloament coeDy January 9, 2025 8:30 am - 10:30 am
Finance January 21, 2025 3:00 pm — 5:00 pm
Executive January 30, 2025 9:00 am —11:00 am
Family Connects February 4, 2025 3:00 pm —4:00 pm
Human Resource February 18, 2025 12:30 pm — 2:00 pm
CCR&R February 20, 2025 9:00 am —11:00 am
HOLIDAY/CLOSURES DATE CLOSED
Thanksgiving Wednesday, November 27 — Friday, November 29, 2024
Christmas Tuesday, December 24 — Tuesday, December 31, 2024
New Year’s Day (2025) Wednesday, January 1, 2025
VI. | Adjourn

* Needs Action 2 Information Only ! Possible Conflict of Interest (Recusals) ¢ Electronic Copy (Hard copies are available

Upon request) P Document Included in Packet




THURSDAY, NOVEMBER 14, 2024

“Because that's what kindness is. It's not
doing something for someone else because -

they can't, but because you can.” ;
— Andrew Iskander X

INDIVIDUALS
Susan R. Ausby Erica Little I armer p
Thomas Bridges Perry Melton
Lisa Childers Ayesha Neal FOR CI—
Jan Cobb Cynthia Oates | '
Roxxy A. Eppinger Trent Oliver OF CUMBER'—AND COUNTY
Rita L. Gunter, MD Faith B. Phillips |
Felicia Tyson-Johnson, LCSW  Catherine Sexton | ccpfc.org
Lucy H. Jones Claire Sexton

Elizabeth Keeney Tyrone Short
Christopher Young

ORGANIZATIONS

Bank of America

The Beta Xi Chapter of
Sigma Beta Xi Sorority Incorporated

Child Fatality Task Force
Children’s Home Society of NC
Dreamville Foundation

chtldren of Cupy,

Falcon Children’s Home Inc
United Way of Cumberland County
Rooms To Go Fayetteville, NC
Safe Kids Cumberland County

Special thanks to Grayson Oliver, Bbees Catering, and | Love Balloons
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NON-VOTING MEMBERS PRESENT: None
NON-VOTING MEMBERS ABSENT: Dr. Marvin Connelly, Jr.

Sharon Moyer*, Mary Sonnenberg* and Karen Staab*

Wanda Wesley (Bd. Dev & CCR&R)

MEMBERS PRESENT: Dr. Patricia Fecher, Maria Ford (D), Haja Jallow-Konrat*, Brian Jones (arrived @ 9:40am), Mary Mathis and Darlisha Warren*
MEMBERS ABSENT: Lonnie Ballard, Van Gunter, Dr. Nicole Lucas, Taylor Mobley and Ebone Williams

NON-VOTING ATTENDEES: Dottie Adams*, Ar-Nita Davis*, Carolin Hardy*, Michelle Downey*, Pamela Federline*, Belinda Gainey*, Julanda Jett*, Marie Lilly, Carole Mangum,

GUEST: Susan Armstrong (NCPC), Wren Davisson (NCPC), Dr. Rondell Bennett (CCR&R)*, Patricia Eaton (CCR&R)*, Dr. Ginny Kaplan (P&E), Dr. Ayanna Richard (Board and P&E),

*Attended in person

DISCUSSION & RECOMMENDATION

ACTION

FOLLOW-UP

I Determination of Quorum & Call to Order — Haja
Jallow-Konrat, Board Chair
A. Introduction of Executive Committee Members
B. Conflict of Interest
C. Fundraising and Friend Raising
1. Board Donations — www.ccpfc.org/donate
a. Fund Development
2. Volunteer Forms / Cash and In-Kind

The scheduled hybrid meeting of the Executive Committee was held on Thursday, July 25,
2024, and beginning at 9:04 am pursuant to prior written notice to each committee member.
Haja Jallow-Konrat, Board Chair, determined that a quorum was not present and called the
meeting to order to discussion items for information. Belinda Gainey, Executive Specialist,
was the Secretary for the meeting and recorded the minutes.

A. All Executive Committee members introduced themselves to the committee. Mary
Sonnenberg provided the names of all members who were not present.

B. Mary provided an overview of the Conflict of Interest Policy. All Executive Committee
members have received the Conflict of Interest and other Required Documents which
require completion and signatures.

C1. Sharon Moyer informed the committee that 100% board donations are required from
board members. Donations can be made via the PFC website. If donations are made
during the Cumberland Community Foundation Giving Tuesday Event, which takes place
in November, donations will be amplified.

C.1l.a. PFC Little Land is being held on February 15, 2025. This is a way to provide outreach,
to allow community stakeholders and partners to provide outreach and to educate
families.

C.2. Committee members are to fill out the volunteer form if they read the packet prior to
coming to the meeting or participated in any PFC business outside of regular meetings.
These forms will soon be replaced with an online form. Hours reported on these forms
are counted towards the in-kind contributions.

Sharon reported that Amazon is interested in supporting the Family Connects Program
and the Literacy effort. This can be counted towards in-kind. Information will be
provided as it becomes available.

Called to
Order

None

None

None

None

None

None

None

None

None

None

None
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Il Action* Action Items were reviewed after Section Item Ill., Item E. after quorum was reached.
A. Executive Minutes May 23, 2024
B. Cumberland Community Foundation — A. The minutes from May 23, 2024, were previously provided to committee members for
Endowment their review.
Maria Ford moved to accept the May 23, 2024, Executive Committee meeting minutes as Motion None

presented. Darlisha Warren seconded the motion. Hearing no further discussion, the Carried
Chair put the motion to a vote. Virtual attendees who did not approve the motion were
asked to place their comment in the ZOOM chat box. All votes were unanimous. There
were no abstentions. The motion carried.

B. Mary reported that a letter was received from the Cumberland Community Foundation

asking if PFC wanted to received money from the PFC Endowment. The recommendation
is to not take the funds from the Endowment. PFC also has an Endowment from the Jerry
D. and Helen H. Leggett Charitable Endowment. This is a designated fund, so a check is
sent annually. The monies are placed in unrestricted funds.
Darlisha Warren moved to accept that PFC not receive money from the PFC Endowment Motion None
as presented. Maria Ford seconded the motion. Hearing no further discussion, the Chair Carried
put the motion to a vote. Virtual attendees who did not approve the motion were asked
to place their comment in the ZOOM chat box. All votes were unanimous. There were no
abstentions. The motion carried.

Il Discussion 2 A.l.a.-e. Mary Sonnenberg provided an overview of the Financial Summary and the None None
A. Financial Updates Unrestricted State Revenues funds for June 2024.
1. Financial Summary: June 2024 A.f. Michelle Downey reviewed the June 2024 Cash and In-Kind Report with the committee. None None
a. Smart Start B. Mary provided an overview of the April 2024 Morgan Stanley Statement. None None
b. NC Pre-Kindergarten C. Mary reported that the Southwestern Child Development Commission (SWCDC) Region None None
c. South West Child Development 5 Contracts reimbursements are now up to date.
Commission (SWCDC) — Region 5 D. Mary informed the committee that the PFC FY 23-24 Audit is in progress. None None
d. All Funding Sources E. Mary reported that this fiscal year the Executive Committee will begin reviewing the PFC None None
Unrestricted State Revenues Bylaws and making any updates needed. An electronic copy of the bylaws with highlights
f.  Cash and In-Kind Report of sections to be reviewed was emailed to the committee. Regular reviews of the Bylaws
B. June 2024 Morgan Stanley Statement are a part of NCPC pre-contracting questions.
C. Southwestern Child Development Commission
(SWCDC) Region 5 Contracts Quorum was reached at 9:45am after review of Discussion Items A. thru E. The committee
D. Update on FY 23-24 Audit continued with Section Il., Action Items.
E. PFC Bylaws Review
F.  NCPre-K Update F. Ar-Nita Davis reported that recruitment is taking place for FY 24-25. As of now, for FY 24- None None
G. Building Construction 25, 1,126 children have been placed in the program with 278 on the wait list. Help is
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1. Phase 2 —Update needed with recruitment. Jump Start University, Little Beginnings and Hearts for Children

2. Building Repair from Car Accident have increased from 9 to 18 slots each. There has been a loss of teachers from child care

3. Civil Summons —Rice's Glass Company, sites due to pay. LetsGetEnrolled.com can be used for enroliment.
Inc. G. Mary reported that Phase 2 of building construction is on hold due to Rice’s Glass not None None
H. FY 24-25 Board Priorities being paid by the contractor. The bond company has sent the release to Rice’s Glass and
I.  President’s Report we anticipate they should be paid shortly. The bond company asked for an extension on

the legal suit for 30 days. PFC has reached out to another contractor to complete the
work on the building.

H. Mary provided an overview of her priorities and goals set by the Executive Committee for None None
July 1, 2024-June 30, 2025.
I.  Mary provided an overview of the President’s Report which was included in the packet. None None
V. Consent Agenda — Information Only 2 None None
A. Facility & Tenant Committee — Cancelled
V. Board / Committee Member Orientation 2 Orientation was covered by NCPC and PFC staff. None None
VI. Upcoming Meetings / Holidays / Events This information was listed on the agenda. None None
VIl.  Adjournment — Haja Jallow-Konrat, Board Chair As there was no further business, the meeting was adjourned at 11:15 am. Adjourned None

Submittal: The minutes of the above stated meeting are submitted for approval.

Secretary of Meeting Date
Approval: Based on Committee consensus, the minutes of the above stated meeting
are hereby approved as presented and/or corrected.

Committee Chair Date
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i

Smart Start

NON-VOTING MEMBERS PRESENT: None
NON-VOTING MEMBERS ABSENT: Dr. Marvin Connelly, Jr.

and Karen Staab*

MEMBERS PRESENT: Dr. Patricia Fecher*, Maria Ford (D), Haja Jallow-Konrat* and Darlisha Warren
MEMBERS ABSENT: Lonnie Ballard, Van Gunter, Dr. Nicole Lucas, Mary Mathis, Taylor Mobley and Ebone Williams

NON-VOTING ATTENDEES: Ar-Nita Davis, Michelle Downey*, Pamela Federline, Belinda Gainey*, Julanda Jett*, Marie Lilly*, Carole Mangum*, Sharon Moyer*, Mary Sonnenberg*

*Attended in person

DISCUSSION & RECOMMENDATION ACTION FOLLOW-UP
I. Determination of Quorum & Call to Order — Haja | The scheduled hybrid meeting of the Executive Committee was held on Thursday, | Called to None
Jallow-Konrat, Board Chair September 26, 2024, and beginning at 9:07 am pursuant to prior written notice to each Order
A. Fundraising and Friend Raising committee member. Haja Jallow-Konrat, Board Chair, determined that a quorum was not
1. Board Donations — (www.ccpfc.org/donate) present and called the meeting to order to discussion items for information. Belinda Gainey,
a. Fund Development Executive Specialist, was the Secretary for the meeting and recorded the minutes.
i.  Giving Tuesday
2. Volunteer Forms A.1. Haja Jallow-Konrat informed the committee that 100% board donations are required None None
from board members. If donations had not yet been received, she encouraged members
to donate during the Cumberland Community Foundation Giving Tuesday Event. Sharon
Moyer stated that if donations are made during the Giving Tuesday Event, which takes
place on December 3, 2024, donations will be amplified. Donating through Giving
Tuesday will not only support PFC but other organizations as well. Haja asked that daily
reminders be sent to board members; a calendar invite will be sent too.
B.2. Committee members are to fill out the volunteer form if they read the packet prior to None None
coming to the meeting or participated in any PFC business outside of regular meetings.
These forms will soon be replaced with an online form. Hours reported on these forms
are counted towards the in-kind contributions.
Il. Consideration of Consent Agenda — Action* Deferred due to a lack of quorum. Deferred Defer to
A. Review of Bylaws, Section 10 Facilities & Tenant 11/21/24
Committee — with no changes recommended mtg.
Ill. Action* Deferred due to a lack of quorum. Deferred Defer to
A. Executive Minutes July 25, 2024 11/21/24
mtg.
IV. Discussion® A. Mary Sonnenberg reported on the DHHS and DCDEE CCR&R Core RFA. There are currently None None
A. Department of Health and Human three agencies (Core, Healthy Social Behavior, B3Ql and the Family Child Care Homes —
Services/Division of Child Development and Early not all in one agency) in the CCR&R Counsel that have all the contracts for all the federal
Education (DHHS/DCDEE) CCR&R Core RFA money. There is talk that these activities will be bid out in the near future. Core is now
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Financial Updates
1. Financial Summary: August 2024
a. Smart Start
b. NC Pre-Kindergarten
c. South West Child Development
Commission (SWCDC) — Region 5
d. All Funding Sources
e. Unrestricted State Revenues
f.  Cash and In-Kind Report
August 2024 Morgan Stanley Statement
Update on FY 23-24 Audit
FY 23-24 Form 990 Status Update
FY 24-25 Solicitation License
Board Development Committee
1. 1% Term Ending June 30, 2025
a. Heather Skeens — County Manager’s
Office
b. Lisa Childers — Local Cooperative
Extension Agency
2. 2nd Term Ending June 30, 2025
a. Terrasine Gardner — Local Mental Health
Community Organization
b. Tre’vone McNeill — Faith Community
3. Open Position — Other Non-Profit Human
Service Agency
4. Board Applications on Indeed
PFC Bylaws Review
1. Committee Reviews
2. Articles2-5
NC Pre-K Update
Building Construction Update
1. Phase?2
2. Phase3
FY 24-25 Board Priorities
President’s Report
Mary’s Vacation —9/27/24 — 10/15/24

held by SWCDC. SWCDC and NCPC are both going to put in a proposal for this activity.
PFC will possibly need to complete an RFA to keep the Region activities.

B.1.a.-e. Marie Lilly, Carole Mangum and Mary Sonnenberg provided an overview of the
Financial Summary for August 2024.

B.f. Michelle Downey reviewed the August 2024 Cash and In-Kind Report with the

committee.

C. Mary provided an overview of the August 2024 Morgan Stanley Statement.

D. Marie informed the committee that the PFC FY 23-24 Audit information has been
submitted. PFC is waiting for the auditors to send a final list of needed information.

E. Marie reported that all internal documentation has been submitted to the CPA firm to
prepare the FY 23-24 Form 990. They are awaiting the final audit report to before Form
990 can be completed.

F. Marie stated that the FY 24-25 Soliciation License is being prepared. The current license
expires November 15, 2024. The application and payment are usually sent to the
Secretary of State prior to October 15, 2024. The fee is $200, plus $3 processing fee.

G.1. Mary reported that the first term on the Board of Directors will expire on June 30, 2025
for Heather Skeens and Lisa Childers. They will both be contacted to see if they would
serve another term.

G.2. The second term on the Board of Directors for Terrasine Gardner and Tre’vone McNeill
will expire on June 30, 2025. The Board Development Committee is seeking candidates
to fill these positions.

G.3. There is an open position, Other Non-Profit Human Service Agency, that needs to be
filled due to the resignation of Brian Jones. The Board Development Committee is looking
to fill that position as well.

G.4. Several board and committee applications have been received via the Indeed platform.
The Board Development Committee has talked through the process of how to review and
interview these individuals. This process has increased awareness of PFC and increased
potential board candidates.

H.1. Mary reported that this fiscal year the Executive Committee will begin reviewing the
PFC Bylaws and making any updates needed. Each committee has begun reviewing their
sections of the bylaws.

H.2. Mary provided an overview of Articles 2-5 and asked the committee to review and
provide any feedback. Composition of the board was reviewed and the NC Pre-K
mandated positions. Mary that she recommends changes be made to Article IV, Section
10. Parliamentary Rules to change Modern Rules of Order to Roberts Rules.

I. Mary reported that money will go out to providers in October. Enrollment is still taking
place; centers are about 90% full. Ar-Nita Davis reported that the new process for
extensions for long term substitute teachers has been received. If centers do not have
someone in place by October 13, 2024, they can request an extension. Mary stated that

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None

None
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there had been a 12-week waiver for lead teachers and assistants but that has ended.
Centers must keep documentation that they are trying to fill positions.

J.1. Mary reported that PFC is working with a new contractor for Phase 2 of building None None
construction. They have given bids on the repair, as well as completing Phase 2. The
bonding company is still involved due to the issue with the prior contractor.

J.2. Phase 3 is where PFC has CDBG money from the city. PFC is working with Steve Fleming None None
to get started on Phase 3.
K. Mary reported that one of her goals is to focus on neurodivergent children. The CCR&R None None

Committee has been discussing this issue. Julanda Jett is forming a workgroup who will
report back to CCR&R. PFC staff has been working on Succession Planning in each
department. Orientation took place to provide information to new and current board
members. The bylaw review will also let the board better inform the board of the rules
and guidelines.

L. Mary provided an overview of the President’s Report which was included in the packet. None None
A sample story which was submitted to NCPC was shared with the committee —
Community United in Compassion — Family Connects.

M. Mary will be on vacation from September 27, 2024 — October 15, 2024. None None

V. Consent Agenda — Information Only # These items were issued for information only. None None
A. Child Care Resource and Referral (CCR&R)
Committee
1. Information Sheet Attached
B. Facility and Tenant Committee
1. Lease Updates — Three Year Lease Updates
a. Caring Hearts — renews 12/1, expires
11/30/2026
b. Boys & Girls Homes — renews 12/1,
expires 11/30/2026
C. Knight Consulting — renews 1/1, expires
12/31/2026
d. Pinnacle —renews 11/30, expires
11/30/2025
2. Rent Update
a.  Wellness Clinical Services
b. All other tenants up to date in payments
Updates on Availability
4. Window Infrastructure Progress
a. Phase2

b. Phase3

w

VI. Upcoming Meetings / Holidays / Events This information was listed on the agenda. None None

10
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VIl.  Adjournment — Haja Jallow-Konrat, Board Chair As there was no further business, the meeting was adjourned at 10:26 am. Adjourned None
Submittal: The minutes of the above stated meeting are submitted for approval.
Secretary of Meeting Date
Approval: Based on Committee consensus, the minutes of the above stated meeting
are hereby approved as presented and/or corrected.
Committee Chair Date
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CAD Change Submission to Executive Committee
November 21, 2024

Contract Activity Description Requested Change

CCR&R program staff requested modification to the Child Care Resource & Referral (CCR&R)
CAD to include the CLASS assessment during FY 2024-25.

Child Care Resource and Referral (CCR&R) is aligned with the North Carolina CCR&R System to
provide CCR&R services that meet NC CCR&R Council-specific outputs and outcomes. Services
may include technical assistance, training for child care providers, consumer education, and/or
consumer referral.

Services that are provided in this activity include:

(1) Technical assistance: Technical assistance in the form of coaching and modeling provided to
early childhood educators working in licensed child care facilities serving children from birth to
five years old. The Technical Assistance activity will be focused on improving and maintaining
star-rated license levels. It may also include improving ERS (ECERS, ITERS, FCCERS), PAS/BAS,
CLASS, and POEMS assessment scores. Technical Assistance may also include coaching on
professional development planning and advising.

(2) Training for child care providers: Training for DCDEE credit hours provided on child care-
related topics and coordination of CEU opportunities.

(3) Consumer education: Information and/or education to families about quality child care.

(4) Consumer referral: Referring families to local child care options.

Smart Start funds may be used to cover expenses for Committee meetings and/or training and
recruitment events. Following programmatic guidelines, grants may be provided through
bonuses, materials, and/or program management tools.

Recommendation:
Approve the CCR&R Contract Activity Description change as requested by the program to provide the
CLASS assessment.

12



FROM LP CENTRAL

TARRTFURWAR
1 ADMINISTRATION SERVICES D CAPS
. : Carryforward
2023-2024 | 2023-2024 ERUR Admin | 4 imin Cap | 2023.2024 |2023-2024 Base 2023-2024 Buse| o . oo Services | Admin Cap | 2023-2024 | 2023-2024 Cap Amount
. Base Admin |Base Admin| Carryforwar | Carryforwar . Services Services . Carryforward :
2 Partnership . . el A L . Change Admin et . Carryforwar | Carryforward | Change Services TOTAL (Max Carried
Allocation | Allocation |d 'Old" Funds d 'New' o g - |Allocation 'Old’'| Allocation e . L L Cap %
Mt . . L Allowance |Availability| . . d 'Old’ Funds| 'New'Funds | Allowance | Availability | AVAILABILITY Fwd to
Old’ Funds |'New' Funds| shading = 5L Funds Funds New' Funds FY24-25)
3 |Columbus 104,353 5,374 6,433 8,463 11,595 136,218 753,069 28,239 91,651 57,915 (11,595) 919,279 1,055,497 6.00% 63,330
4 |Craven 149,390 7,091 - - 16,599 173,080 1,538,881 57,442 - 6,363 (16,599) 1,586,087 1,759,167 6.00% 105,550
5 |Cumberland 357,467 28,426 23,915 28,426 39,718 477,952 6,215,580 231,005 336,564 474,016 (39,718) 7,217,447 7,695,399 4.00% 307,816
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Partnership for Children of Cumberland County, Inc.

Contingency Reversion Plan
FY 24-25
12-31-24 PY Reverted & True Up

Page 1 of 1

Reversions or Reserved Funds

Direct
; L . Approval or Description/
Ser\{lce Activity Description/Comments Amount Recommendation Date Comments Amount
Provider
FY 23-24 Carryforward Cap of reverted Smart Start
funds to be used during FY24-25. This amount will be all To Executive as
Services funds. [NCPC's notification of funds in contract Board for approval
N/A NORTH CAROLINA PFC on XX/XX/2024] $307,816 |on 11/21/24 $307,816
Total
$307,816 Reverted/Received $307,816
Requests for Additional Funding
Additional funds are necessary for allocated personnel
costs that were not previously budgeted. Part of the To Executive as
Smart Start carryforward funds is being used to support Board for approval
N/A Child Care Resource & Referral [3104-001] [this activity. $39,000 [on 11/21/24 $39,000
Additional funds are necessary to yearend due to this
activity not being funded as requested in the initial To Executive as
allocation at 07-01-2024. Part of the Smart Start Board for approval
N/A Community Engagement [5517-030] carryforward funds is being used to support this activity. $111,452 [on 11/21/24 $111,452
The initial request was greater than the contracted
amount at 07-01-2024. Prior year reverted funds were
planned to increase this budget up to the requested
amount, if possible. Actual year-to-date spending has
allowed for line items to be trued up and it is projected
that additional Smart Start funds may not be necessary
through yearend. There is also a pending federal grant
from the City of Fayetteville that is dedicated to
supporting the family connects components. Also, the
remainder of the Smart Start carryforward funds
[$155,364] is being added to this activity so that the To Executive as
total carryforward amount is fully allocated in the Board for approval
N/A Family Connects [5413-032] Partnership's amended contract with NCPC. $155,364 |on 11/21/24 $155,364
Request for funds to support staff travel to various To Executive as
CC Health childcare programs. Part of the Smart Start carryforward Board for approval
Depart.  [Child Care Health Consultant [3414-263] funds is being used to support this activity. $2,000 |on 11/21/24 $2,000
$307,816 Total Allocated $307,816
Balance
SHOULD Leftto
BE $-0- Allocate -
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Partnership for Children of Cumberland County, Inc. - FY 24/25, 25/26, 26/27 Proposed Smart Start Allocations
Effective 12/31/2024

Updated on 11.13.2024 by M. Lilly

EXECUTIVE AS BOARD

EXECUTIVE AS BOARD APPROVED ON
APPROVED ON ADDITION OF THE| 11/21/2024 for FY Totals and Percentages to
03/28/2024 Smart FY23-24 24/25 Smart Start Ensure Smart Start
Start Allocations |CARRYOVER CAP| Budget Amendments | Legislative Mandates Are
PSC | AC Activity Contractor Effective 07/01/2024 OF $307,816 | Effective 12/31/2024 Met
EC&E Subsidy [X3XX] |
2340 | 760 [DSS Child Care Sub.5|dy (TANF) Departm.ent of So?lal Services . S 2,531,000 S 2,531,000 ($ 2,803,934 required)
2341 | 218 [FTCC CC Scholarship (TANF) Fayetteville Technical Community College S 317,260 S 317,260
S 2,848,260 42%
2360 | 750 |DSS CC Subsidy Support/Admin. Department of Social Services S 176,000 S 176,000
2361 | 256 [FTCC CC Scholarship Support/Admin. Fayetteville Technical Community College $ 55,600 $ 55,600
S 231,600 3%
(51,922,060 and 30%
required)
S 3,079,860 45%
EC&E Quality [X1XX]
3104 | 001 |Child Care Resource and Referral Partnership for Children S 770,285 | S 39,000 | S 809,285
3107 | 720 [WAGES Child Care Services Association S 565,000 S 565,000
3115 | 036 |Lending Library Partnership for Children S 76,600 S 76,600
S 1,450,885 22%
($ 4,484,807 and 70%
required)
S 4,727,135 70%
Health/Safety [X4XX]
5413 | 032 [Family Connects Partnership for Children S 803,284 | S 155,364 | S 958,648 14%
3414 | 263 |Child Care Health Consultant Cumberland County Health Dept S 194,390 | S 2,000 | S 196,390 3%
S 1,155,038
Family Support [X5XX]
5505 [ 037 [Kaleidoscope Partnership for Children S 42,000 S 42,000
5517 | 030 |Community Engagement & Development|Partnership for Children S 477,648 | S 111,452 | $ 589,100
5526 | 041 |Dolly Parton Imagination Library Partnership for Children S 10,000 S 10,000
S 641,100 10%
System Support [X6XX]
5603 | 007 |Planning, Monitoring & Evaluation Partnership for Children S 387,800 S 387,800
S 387,800 6%
$ 2,183,938 30%
$ 6,714,683
TOTAL SERVICES S 6,406,867 S 6,714,683
9100 | 999 [Smart Start Administration Partnership for Children S 425,611 S 425,611 | S 425,611 6%
TOTAL ADMINISTRATION S 425,611 S 425,611
TOTAL ALLOCATION REQUESTED S 6,832,478 | S 307,816 | $ 7,140,294 | S 7,140,294

THE INFORMATION BELOW IS AN INTEGRAL COMPONENT TO THIS DOCUMENT.

J:\Fiscal\Cumberland Accounting\CBS\CBS FY 24-25\12-31-2024 - Smart Start Budget Overview for Allocation FY24-25FY24-25 effective 12-31-2024
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Partnership for Children of Cumberland County, Inc. - FY 24/25, 25/26, 26/27 Proposed Smart Start Allocations

PAGE 2 OF 2

EXECUTIVE AS BOARD
EXECUTIVE AS BOARD ORI
APPROVED ON ADDITION OF THE| 11/21/2024 for Fy | Totals and Percentages to
03/28/2024 Smart FY23-24 24/25 Smart Start Ensure Smart Start
Start Allocations |CARRYOVER CAP| Budget Amendments | Legislative Mandates Are
Activity Contractor Effective 07/01/2024 OF $307,816 Effective 12/31/2024 Met

Direct funding towards the highest priority needs, “move the needle” and have a substantial impact with collective strategic investments, and lead to the outcomes PFC desires for children, families, and/or early childhood professionals in

the Early Childhood System. These outcomes can be grouped into three categories:

*Access outcomes includes the supports and services that all children and families should be able to access.

*Quality outcomes underscore what research and practice indicates; access alone does not provide the desired outcomes, high quality supports

and services are essential.

*Equity outcomes target specific populations. With achievement gaps, disparities in health status, and the geographic and socioeconomic diversities

The FY 23/24 Smart Start Allocation Plan and organizational budget plan will be submitted to the Board for approval.

Legislative Mandates:

(1)
()
(3)

in Cumberland County, there is a need to target resources and services to specific populations.

Not less than thirty percent (30%) of the funds spent in each year of the direct services allocation must be used for child care subsidies

J:\Fisca\Cumberland Accounting\CBS\CBS FY 24-25\12-31-2024 - Smart Start Budget Overview for Allocation FY24-25FY24-25 effective 12-31-2024

Because of the $59m federal funding matching requirement, PFC is required to maintain child care subsidies at not less than $2,803,934.

A Smart Start allocation reduction in any amount or percentage must come from other activities and not from the activities with PSC 2340 or PSC 2341.

Not less than seventy percent (70%) of the funds spent in each year of the direct services allocation must be used for programs child care-related activities and early childhood education
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Partnership for Children of Cumberland County, Inc.
In-House Activity Budget Revision/Amendment Request

Partnership for Children of Cumberland County, Inc. Activity Name: PFC Child Care Resource and ReferralF [3104-001]
Unit:  Child Care Resource & Referral Requested Effective Date: | 12/31/24]
Budget Amount Budget
Line # Description Effective Changed Effective Explanation
07/01/24 12/31/24
Increase for the projected need through yearend for allocated
11| Personnel $ 466,885.00 [ $ 58,000.00 | $ 524,885.00 | staff time not previously budgeted.
Contracted Professional Decrease of the amount previously budgeted for IT services
12| Services $ 70,000.00 | $ (19,000.00) | $ 51,000.00 | based on the current spending pattern.
14| Office Supplies & Materials $ 50,000.00 $ 50,000.00
15| Service Related Supplies $ 3,000.00 $ 3,000.00
17| Travel $ 10,000.00 $ 10,000.00
18| Communications & Postage $ 14,500.00 $ 14,500.00
19| Utilities $ 7,500.00 $ 7,500.00
20| Printing and Binding $ - $ -
21| Repair and Maintenance $ 20,000.00 $ 20,000.00
22| Meeting/Conference Expense $ - $ -
23| Employee Training (no travel) | $ 11,400.00 $ 11,400.00
24| Advertising and Outreach $ - $ -
25| Board Member Expense $ - $ -
27| Etc) $ - $ -
28| Furniture Rental $ - $ -
Equipment Rental (Phones,
29[ Computers, etc.) $ 7,000.00 $ 7,000.00
30| Vehicle Rental $ 1,000.00 $ 1,000.00
31| Dues, Subscriptions and Fees $ 10,000.00 $ 10,000.00
32| Insurance & Bonding $ 3,000.00 $ 3,000.00
33| Materials $ - $ -
34| Mortgage Interest/Bank Fees $ - $ -
35| Other Expenses $ - $ -
36| Building & Improvements $ 3,000.00 $ 3,000.00
Furniture/Non-Computer Eqpt.
39| $500+ per item $ 6,500.00 $ 6,500.00
Computer Equipment/Printers,
40| $500+ per item $ 5,000.00 $ 5,000.00
Furniture/Eqgpt. under $500 per
41| item $ 1,500.00 $ 1,500.00
43| Purchases of Services $ - $ -
45| Stipends/Scholarships $ - $ -
46| Cash Grants and Awards $ - $ -
47| Non-Cash Grants and Awards $ 80,000.00 $ 80,000.00
Total $ 770,285.00 | $ 39,000.00 | $ 809,285.00

Fifcal Year 202412025

Department Manager Signature Date



Partnership for Children of Cumberland County, Inc.
In-House Activity Budget Revision/Amendment Request

Partnership for Children of Cumberland County, Inc.

Activity Name:

Community Engagement & Development [5517-030]

Unit:  Community Engagement Requested Effective Date: 12/31/24
Budget Amount Budget
Line # Description Effective Changed Effective Explanation
07/01/24 12/31/24
11| Personnel $  303,200.00 $ 303,200.00
Request for additional funds for the website and
12| Contracted Professional Services| $ 48,000.00 | $ 80,000.00 | $ 128,000.00 |Salesforce not originally budgeted.
Request for additional funds not originally budgeted for
14| Office Supplies & Materials $ 15,000.00 [$ 10,000.00 [$  25,000.00 [cost allocated expenses in GL 5313.
15| Service Related Supplies $ 50.00 $ 50.00
17| Travel $ 250.00 $ 250.00
18| Communications & Postage $ 5,000.00 $ 5,000.00
19| Utilities $ 7,000.00 $ 7,000.00
20| Printing and Binding $ 500.00 $ 500.00
21| Repair and Maintenance $ 36,000.00 $  36,000.00
Request for additional funds for outreach events not
22| Meeting/Conference Expense $ 16,948.00 [$ 16,052.00 |$  33,000.00 |originally budgeted.
Decrease of projected need of professional development
23| Employee Training (no travel) | $ 1,800.00 | $ (800.00)| $ 1,000.00 |and trainings for staff through yearend.
24| Advertising and Outreach $ 30,000.00 $  30,000.00
25| Board Member Expense $ - $ -
27| Office Rent (Land, Buildings, $ - $ -
28| Furniture Rental $ - $ -
Equipment Rental (Phones,
29[ Computers, etc.) $ 2,700.00 $ 2,700.00
30| Vehicle Rental $ - $ -
31| Dues, Subscriptions and Fees $ 500.00 $ 500.00
32| Insurance & Bonding $ 2,500.00 $ 2,500.00
Book/Library Reference
33| Materials $ - $ -
34| Mortgage Interest/Bank Fees $ 200.00 $ 200.00
35| Other Expenses $ - $ -
Allocated portion of allowable improvements - based on
36| Buildings & Improvements $ 5,000.00 | $ 6,000.00 | $  11,000.00 |three year average - should be $11,000
Furniture/Non-Computer Eqpt.
39| $500+ per item $ 1,500.00 $ 1,500.00
Computer Equipment/Printers,
40| $500+ per item $ 1,500.00 $ 1,500.00
Furniture/Eqgpt. under $500 per
41| item $ - 1% 200.00 | $ 200.00 [Increase for projected need through yearend.
43| Purchases of Services $ - $ -
45| Stipends/Scholarships $ - $ -
46| Cash Grants and Awards $ - $ -
47[ Non-Cash Grants and Awards | $ - $ -
Total $ 477,648.00 [ $ 111,452.00 | $ 589,100.00
Fiscal Year 2024/2025
Department Manager Signature Date



Partnership for Children of Cumberland County, Inc.
In-House Activity Budget Revision/Amendment Request

Partnership for Children of Cumberland County, Inc

Activity Name:

Family Connects [5413-032]

Unit:  Community Engagement Requested Effective Date: 12/31/24|
Budget Amount Budget
Line # Description Effective Changed Effective Explanation
0701/2024 12/31/24
11| Personnel $ 253,500.00 $ 253,500.00
Increase of unbudgeted various contracted deliverables and allocated
Contracted Professional portions of IT services. Also the unallocated portion of the Smart Start
12| Services $ 30,000.00 [$ 177,864.00 |$ 207,864.00 | reverted funds of $155,364 is included in this line item.
14| Office Supplies & Materials $ 4,000.00 | $ (2,000.00)| $ 2,000.00 | Adjusted to actual spending
15| Service Related Supplies $ 300.00 $ 300.00
17{ Travel $ 1,500.00 | $ (1,000.00)| $ 500.00 | Will not use all $1,500
18| Communications & Postage $ 2,500.00 | $ 3,500.00 | $ 6,000.00 | Adjusted to actual spending
19| Utilities $ 300.00 $ 300.00
20| Printing and Binding $ 500.00 $ 500.00
21| Repair and Maintenance $ 1,500.00 $ 1,500.00
22| Meeting/Conference Expense $ 2,500.00 $ 2,500.00
23| Employee Training (no travel) | $ 1,500.00 $ 1,500.00
24| Advertising and Outreach $ - $ -
25| Board Member Expense $ - $ -
Office Rent (Land, Buildings,
27| Etc.) - -
28| Furniture Rental $ - $ -
Equipment Rental (Phones,
29| Compulters, etc.) $ - 3% 30.00 | $ 30.00 | Adjusted to actual spending
30| Vehicle Rental $ - $ -
31| Dues, Subscriptions and Fees $ - $ -
32| Insurance & Bonding $ 1,500.00 | $ (530.00)| $ 970.00 | Adjusted to actual spending
Book/Library Reference
33| Materials $ - $ -
34| Mortgage Interest/Bank Fees $ - $ -
35| Other Expenses $ - $ -
36| Buildings & Improvements $ - $ -
Furniture/Non-Computer Eqpt.
39| $500+ per item $ - $ -
Computer Equipment/Printers,
40| $500+ per item $ - $ -
Furniture/Eqgpt. under $500 per
41| item $ 1,000.00 $ 1,000.00
43| Purchases of Services $ - $ - WAITING FOR EXPLANATION FROM CHRISTINE.
Increased to align with the Financial Assistance Contract with Carolina
Contracts with Service Collaborative Community Care (4Cs) to provide the Universal Newborn
44| Providers $ 465,184.00 | $ 4,816.00 | $ 470,000.00 | Home Visiting Program. Contract PSC-2425-001 for $470,000.
45| Stipends/Scholarships $ - $ -
WILL NOT USE GIFT CARDS - MOVED TO NON-CASH GRANTS
46| Cash Grants and Awards $ 37,500.00 | $ (37,500.00)| $ - FOR BABY BUNDLES (SM 11/12/2024)
47] Non-Cash Grants and Awards $ - |$ 10,184.00 | $ 10,184.00 | Estimate for Baby Bundles for the program participants
Total $ 803,284.00 | $ 155,364.00 [ $ 958,648.00
Fiscal Year 2024/2025
Department Manager Signature Date




Partnership for Children of Cumberland County, Inc.
Direct Service Provider Activity Budget Revision/Amendment Request

Cumberland County Health Department Activity Name: Child Care Health Consultant [3414-263]
Unit: Requested Effective Date: | 12/31/24|
Budget Amount Budget
Line # Description Effective Changed Effective Explanation
07/01/24 12/31/24
11| Personnel $ 188,154.00 $ 188,154.00
12| Contracted Professional Services $ - $ -
14| Office Supplies & Materials $ - $ -
15| Service Related Supplies $ - $ -

Request for funds to cover travel expenses necessary for the CCHC
17| Travel $ - |$ 2,000.00|$ 2,000.00 | staff to travel within the community to daycare centers.
18| Communications & Postage $ - $ -
19| Utilities $ - $ -
20| Printing and Binding $ - $ -
21| Repair and Maintenance $ - $ -
22| Meeting/Conference Expense $ - $ -
23| Employee Training (no travel) $ - $ -
24| Advertising and Outreach $ - $ -
25| Board Member Expense $ - $ -
27| Office Rent (Land, Buildings, Etc.) | $ - $ -
28| Furniture Rental $ - $ -

Equipment Rental (Phones,

29| Computers, etc.) $ 1,236.00 $ 1,236.00
30| Vehicle Rental $ - $ -
31| Dues, Subscriptions and Fees $ -
32| Insurance & Bonding $ - $ -
33| Book/Library Reference Materials | $ - $ -
34| Mortgage Interest/Bank Fees $ - $ -
35| Other Expenses $ - $ -
Furniture/Non-Computer Eqpt.
39| $500+ per item $ - $ -
Computer Equipment/Printers,
40| $500+ per item $ - $ -
Furniture/Eqpt. under $500 per
41| item $ -
43| Purchases of Services $ - $ -
45| Stipends/Scholarships $ - $ -
46| Cash Grants and Awards $ - $ -
47| Non-Cash Grants and Awards $  5,000.00 $ 5,000.00
Total $ 194,390.00 [$ 2,000.00 | $ 196,390.00

Fiscal Year 2024/2025

Department Manager Signature Date



Partnership for Children of Cumberland County, Inc.
In-House Activity Budget Revision/Amendment Request

Partnership for Children of Cumberland County, Inc.

Activity Name:

Planning and Evaluation [5603-007]

Unit:  Planning and Evaluation Requested Effective Date: 12/31/24|
Budget Amount Budget
Line # Description Effective Changed Effective Explanation
07/01/24 12/31/24
11| Personnel $ 238,000.00 $ 238,000.00
12| Contracted Professional Services [$ 114,000.00 [$  (1,670.00)] $ 112,330.00 | Decrease of the projected of IT contracted services through yearend
14] Office Supplies & Materials $ 5,000.00 | $ 900.00 | $ 5,900.00 | Increase of office supplies for the projected need through yearend
15| Service Related Supplies $ 300.00 $ 300.00
17| Travel $ 800.00 $ 800.00
18| Communications & Postage $ 4,000.00 $ 4,000.00
19| Utilities $ 12,000.00 $ 12,000.00
20| Printing and Binding $ 300.00 $ 300.00
21| Repair and Maintenance $ 10,000.00 $ 10,000.00
22| Meeting/Conference Expense $ 500.00 $ 500.00
23| Employee Training (no travel) $ 800.00 $ 800.00
24| Advertising and Outreach $ - $ -
25| Board Member Expense $ - $ -
Office Rent (Land, Buildings,
27| Etc.) $ - $ -
28| Furniture Rental $ - $ -
Equipment Rental (Phones,
29| Computers, etc.) $ 1,000.00 $ 1,000.00
30| Vehicle Rental $ - $ -
31| Dues, Subscriptions and Fees $ - $ -
32| Insurance & Bonding $ 600.00 $ 600.00
33| Book/Library Reference Materials | $ - $ -
34| Mortgage Interest/Bank Fees $ - $ -
35| Other Expenses $ - $ -
36| Buildings & Improvements $ 500.00 $ 500.00
Furniture/Non-Computer Eqpt.
39| $500+ per item $ - |8 695.00 | $ 695.00 | Replacement of a laptop for a staff
Computer Equipment/Printers,
40| $500+ per item $ - $ -
Furniture/Eqpt. under $500 per
41] item $ - |8 75.00 | $ 75.00 | Increase of the allocated portion for applicable items through yearend
43| Purchases of Services $ - $ -
45| Stipends/Scholarships $ - $ -
46| Cash Grants and Awards $ - $ -
47] Non-Cash Grants and Awards $ - $ -
Total $ 387,800.00 | $ - $ 387,800.00
Fisced Sear 2024/2025
Department Manager Signature Date



Partnership for Children of Cumberland County, Inc.
In-House Activity Budget Revision/Amendment Request

Partnership for Children of Cumberland County, Inc.

Activity Name:

PFC Lending Library [3115-036]

Unit:  Child Care Resource & Referral Requested Effective Date: | 12/31/24]
Budget Amount Budget
Line # Description Effective Changed Effective Explanation
07/01/24 12/31/24
11| Personnel $ 24,000.00 $ 24,000.00
12| Contracted Professional Services $ 5,000.00 $ 5,000.00
14| Office Supplies & Materials $ 3,300.00 $ 3,300.00
15| Service Related Supplies $ 20,000.00 [$ (1,300.00)| $ 18,700.00 | Decrease the anticipated need through yearend.
17| Travel $ 1,000.00 $ 1,000.00
18| Communications & Postage $ 200.00 $ 200.00
19| Utilities $ 3,000.00 $ 3,000.00
20| Printing and Binding $ - $ -
21| Repair and Maintenance $ 12,000.00 $ 12,000.00
22| Meeting/Conference Expense $ - $ -
23[ Employee Training (no travel) $ 1,000.00 $ 1,000.00
24| Advertising and Outreach $ - $ -
25| Board Member Expense $ - $ -
27| Office Rent (Land, Buildings, Etc.) $ - $ -
28| Furniture Rental $ - $ -
Equipment Rental (Phones,
29| Computers, etc.) $ 200.00 $ 200.00
30( Vehicle Rental - $ -
31| Dues, Subscriptions and Fees $ 500.00 $ 500.00
32| Insurance & Bonding $ - |$ 1300.00|$ 1,300.00 | Increase the anticipated need through yearend.
33| Book/Library Reference Materials $ 500.00 $ 500.00
34| Mortgage Interest/Bank Fees $ - $ -
35| Other Expenses $ - $ -
36( Building & Improvements $500+ $ 3,400.00 $ 3,400.00
Furniture/Non-Computer Eqpt. $500+
39| per item $ 500.00 $ 500.00
Computer Equipment/Printers, $500+
40| per item $ 1,500.00 $ 1,500.00
41| Furniture/Eqpt. under $500 per item $ 500.00 $ 500.00
43| Purchases of Services $ - $ -
45| Stipends/Scholarships $ - $ -
46| Cash Grants and Awards $ - $ -
47| Non-Cash Grants and Awards $ - $ -
Total $ 76,600.00 | $ - $ 76,600.00

Department Manager Signature

FisQQ’ear 2024/2025



PARTNERSHIP FOR CHILDREN OF CUMBERLAND COUNTY, INC.

FINANCIAL SUMMARY - WHAT YOU NEED TO KNOW

Board Responsibility

The review of the financial statements is the responsibility of the Committee and Board Members of PFC.
The detailed financial reports have been provided to you via email or via the PFC website and
will be provided electronically during the meeting.

October 31, 2024

ONLY THE HIGHLIGHTED ITEMS NEED TO BE REPORTED.

1 Balance Sheet

a.

The cash balances; investments and liabilities are at the anticipated amounts and are sufficient for the current needs.

2 Smart Start Grant [State Funds]

a.
b.
C.

PFC's Smart Start grant budgets are reflected at 100% of full allocation effective July 1, 2024.
The total allocation for FY2024-2025 at 100% is $6,832,478, including DSS and WAGES.
In July 2024, PFC reverted $309,478.16 for unspent FY23-24 Smart Start Services funds and anticipate to receive back $307,816.

3 NC Pre-Kindergarten Grant [State and Federal Funds]

a.
b.
C.

PFCis in full contract with DCDEE effective July 1, 2024.

The total FY2024-2025 contract is $9,854,106 which consists of $4,580,047 of federal funds and $5,274,059 of state funds.

The FY2024-2025 contract for NC Pre-K administrative funds is 24% or $216,000 less than FY2023-2024.

The Direct Services funds remained the same.

DCDEE has also deemed certain expenditures such as auto expenses as no longer allowable from the grant funds.

PFC is strategizing ways to sustain this funding stream due to the unexpected timing and unexpected amount of the grant reduction.

d. Historically this distribution of state and federal funds is amended by DCDEE before or at yearend.
e. PFC received an advance of 1/10th of the direct services grant in September 2024.

8.

The amount of the total requested advance is $915,459.

NC Pre-K funds for the July and for the August 2024 FSRs were also received in September 2024.

Due to the amount of federal funds received, the Partnership will be audited extensively for fiscal responsibility and federal
compliances, i.e. an A-133 audit since we plan to spend at least $750,000 in federal funds for the fiscal year.

The single audit threshold will increase from $750,000 to $1,000,000 effective October 1, 2024.

4 Southwestern Child Development Commission, Inc. [SWCDC] - Region 5 Grants [Federal Funds]

a.

The Region 5 Core grant is in contract effective July 1, 2023 through June 30, 2024; and July 1, 2024 through June 30, 2025.
The grant amount is $395,367 for each of the two years [$790,734 total]. The contract was executed on August 28, 2023.
An additional $10,933 of reversion distribution funds will be added to the original budget amount for FY24-25.

The total budget will then be $406,300. Once the amended budget is approved, a contract amendment will be in process.

. The Region 5 Birth to Three Quality [B3Ql] Initiative grant is in contract, effective August 1, 2024 through July 31, 2025.

The grant amount is $166,977. The contract was executed on August 29, 2024.
An additional $15,499 of reversion distribution funds will be added to the original budget amount for FY24-25.
The total budget will then be $182,476. Once the amended budget is approved, a contract amendment will be in process.

. The Region 5 Healthy Social Behaviors [HSB] grant is in contract effective July 1, 2024 through June 30, 2025.

The grant amount is $268,003. The contract was executed on August 27, 2024.

. The Region 5 Family Child Care Project [FCC] grant is in contract effective September 1, 2023 through February 14, 2024 ;

and February 15, 2024 through February 14, 2025. The contract was executed on September 25, 2023.
The grant amount is $81,584 for the 5.5 months contract period and $186,900 for the 12 months contract period.

DCDEE has approved a request from SWCDC to extend the FCC TA contract to 6-30-2025 to align more closely with the other CCR&R contracts.

This extension has been approved as a no-cost extension, and SWCDC will be utilizing existing dollars through reversions to redistribute
funds to ensure that all agencies have the appropriate funds needed to cover costs for their contracts through June 30, 2025.

5 All Funding Sources

a.

The cash balance at month-end is as projected and is sufficient for the requirements of the upcoming month and at yearend.
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PARTNERSHIP FOR CHILDREN OF CUMBERLAND COUNTY, INC.

FINANCIAL SUMMARY - WHAT YOU NEED TO KNOW
Board Responsibility

The review of the financial statements is the responsibility of the Committee and Board Members of PFC.
The detailed financial reports have been provided to you via email or via the PFC website and
will be provided electronically during the meeting.

October 31, 2024

6 Unrestricted State Revenues (USR) - Fund 208

a. The goal is to continue to use these funds only when other funding streams cannot be used or are not available.

b. On May 13, 2024, PFC management redeemed the Lumbee Bank CD#4 as approved by the Board. The maturity date was May 18, 2024.
A new Lumbee Bank CD#5 with a higher yield and a shorter term was purchased.
The redeemed Lumbee Bank CD#4 of $209,427.38 plus interest earned of $9,737.24 was used to purchase the new CD#5 for $219,164.62
which is a 5-month CD with an interest rate of 4.88% and matures on October 13, 2024.
Research has shown that a new CD with a higher interest rate will be the best option at the time of maturity. PFC will follow this option.

c. On October 16, 2024, PFC management redeemed the Lumbee Bank CD#5, as approved by the Board. The maturity date was October 13, 2024.
A new Lumbee Bank CD#6 with a higher yield was purchased.
The redeemed Lumbee Bank CD#5 of $219,164.62 plus interest earned of $4,533.67 was used to purchase the new CD#6 for $223,698.29,
which is a 9-month CD with an interest rate of 4.11% and matures on July 16, 2025.

d. The cash equivalent balances in Fund 208 consists of the following at the end of the month:

PNC Bank Money Market Account 70,091.27 Does not include interest earned in Fund 899 ; $100,000
Lumbee Bank - Certificate of Deposit #5 - New CD purchased on May 13, 2024; Matures on October 13, 2024
Lumbee Bank - Certificate of Deposit #6 223,698.29 New CD purchased on October 16, 2024, Matures on July 16, 2025
Lumbee Bank - Checking Account [from investments] 200.00 Deposited $100 initially; deposited $S25 in FY20-21;
and deposited S50 in July 2023.
First Bank Money Market Account 100,000.00 New account opened on November 27, 2023.
Morgan Stanley E¥TRADE Account 118,000.00 Gains/Losses are not reflected in the financial statements
511,989.56

Interest Earned - Fund 899 Investments - Fund 208 511,989.56
PNC Bank Money Market 31,939.44 Interest Earned - Fund 899 35,173.05
Lumbee Bank - CD #5 - TOTAL INVESTMENTS PLUS INTEREST 547,162.61
First Bank Money Market 3,233.61

35,173.05

d. There is currently a sufficient balance in the operating funds portion of the USR funding stream for the current fiscal year.
As expenditures are realized that are in excess of the current cash balance, Management will determine if transfers are necessary.

7 Cash and In-kind Report

a. The 19% match requirement reflected on the monthly report is reflected at 100% of the full allocation,
and does NOT YET include the prior year reverted funds.

b. PFC's Leadership Team, staff and Board members will continue to discuss and implement strategies to meet
our match requirement.

¢ PFCdid not meet the 19% match requirement for FY2324, FY2223, FY2122, FY2021, FY1920, FY1819, FY1718 nor for FY1617.

d. Since the 19% required match was not met for the FY ended June 30, 2024, there will be no contribution
to the PFC endowment.

e. Income from fundraisers are to be reflected at the net amount only and after the event is over. Therefore, receipts from sponsors and donors
will not be reported for Cash and In-kind purposes until such time.
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PARTNERSHIP FOR CHILDREN OF CUMBERLAND COUNTY, INC.

FOOTNOTES FOR FINANCIAL REPORTS
October 31, 2024

FOOTNOTES - BALANCE SHEET

A. The cash accounts at October 31, 2024 total $2,471,334.32.

¢ Included in the cash balance amount are the following investment vehicles:

Investment Tvpe Current Term Maturity Interest Annual
Description P Amount (months) Date Rate Percentage Yield
PNC Bank Money Market | $102,030.71 n/a n/a n/a 2.78%
First Bank Money Market | $103,233.61 n/a n/a 3.50% 3.56%
Lumbee Bank CD#5 0 5 10/13/24 4.88% 5.00%
Lumbee Bank CD#6 $223,698.29 9 07/16/25 4.11% 4.20%
Lumbee Bank Checking $200.00 n/a n/a n/a n/a
Morgan Stanley E*TRADE $118,000.00 n/a n/a n/a n/a
Cumberland Beneficial $31,384.00 n/a n/a n/a n/a
Community Interest in
Foundation Endowment Fund
TOTAL $578,546.61

B. Employees’ payroll deductions at October 31, 2024 from the current month and from prior months
total ($5,045.76). The pre-funded amounts of $8,700 for HRA and $741 for FSA for FY24-25 were
drafted by Blue Cross and Blue Shield on May 24, 2024. These amounts were reimbursed to PFC on

September 20, 2024. These employee withholding accounts are reconciled on a monthly basis and

at yearend to ensure that the correct amounts are being accounted for as required by NCPC.
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FOOTNOTES - BALANCE SHEET

October 31, 2024

C. Per Board approval, an endowment fund was established on June 29, 2012 with the Cumberland
Community Foundation, Inc. with an initial amount of $25,000.00. Since this amount is an irrevocable
gift of assets, it is classified as a permanently restricted net asset for accounting purposes. It is also
classified as a “Beneficial Interest in Community Foundation” in the Assets section of the Balance Sheet.

NCPC defines permanently restricted net assets as “used to classify assets that have donor-imposed
stipulations that neither expire with time nor can be fulfilled or removed by actions of the
organization. An example would be an endowment fund whereby the principal is maintained for
investment purposes and the interest earnings may be available for use. This FASB code is rarely used.”

Additional funds totaling $4,732.00 was added to the endowment as of June 30, 2013. The Partnership
made an additional deposit of $768.00 to the endowment in September 2014. The Partnership also
made an additional deposit of $666.00 to the endowment in July 2015. During January 2016,
additional deposits totaling $218.00 were received for the endowment. This amount was transferred
to the Foundation in February 2016. The total contributions from the Partnership to the endowment,
including these funds, are now a total of $31,384.00. There were no additional funds added to this
endowment during the 2016-2017 fiscal year.

FOOTNOTES - SMART START GRANT SPREADSHEET

SERVICES (In-House Activities): The Smart Start funds for all of the Services budgets were in contract at 100%
as of July 1, 2024. The current budgets are in the review process to be ready whenever NCPC adds the
reverted funds to the FY2024-2025 Smart Start contract. The applicable budget amendments/revisions are
anticipated to be approved at the November 21, 2024 Executive Committee meeting.

DIRECT SERVICE PROVIDERS: The Smart Start funds for the Direct Service Providers (DSPs) budgets were in
contract at 100% as of July 1, 2024. The current budgets are in the review process to be ready whenever NCPC
adds the reverted funds to the FY2024-2025 Smart Start contract. The applicable budget
amendments/revisions are anticipated to be approved at the November 21, 2024 Executive Committee
meeting.

ADMINISTRATION: The Smart Start funds for the Administration budget were in contract at 100% as of July
1, 2024. The current budget is in the review process. There are no anticipated increases to the Administration
budget. The budget revision is anticipated to be approved at the November 21, 2024 Executive Committee
meeting.
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Partnership for Children of Cumberland County, Inc.

Assets

Bank of America Checking Account

First Bank - [for construction transactions]
PNC Bank - Money Market Reserve

First Bank - Money Market Reserve
Lumbee Bank - Certificate of Deposit #5
Lumbee Bank - Certificate of Deposit #6

Balance Sheet
10/31/2024

Lumbee Bank - Checking Account [from investments]

Morgan Stanley E*XTRADE Account

Petty Cash, Change Funds, Undeposited Receipts

Beneficial Interest in Community Foundation

Total Assets

Liabilities and Net Assets

Forfieted FSA and HRA Pre-Funding
Health Insurance Payable
Flex-Spending Payable

AFLAC Payable

Payroll Withholding - 401k
Retirement Contribution Payable
Dental Insurance Payable

Legal Shield Payable

Tenant Security Deposits
Unrestricted Net Assets

Temporarily Restricted Net Assets
Permanently Restricted Net Assets
Excess Revenues over (under) Expenditures

Total Liabilities and Net Assets

$ 1,889,280.95 |
3,106.76
102,030.71
103,233.61
0.00
223,698.29
200.00
118,000.00
400.00

31,384.00_

2,471,334.32

(654.41) |
(81.54)
144.71

0.24
(981.32)
(3,437.59)
(23.28)
(12.57)_J
24,725.78
1,008,434.71
298,448.18
31,384.00 C
1,113,387.41

$ 2,471,334.32




PARTNERSHIP FOR CHILDREN OF CUMBERLAND COUNTY, INC. - SMART START GRANT - FY 2024 - 2025

FY 24/25 SMART START 100% ALLOCATION [NOT including prior year Carry
Forward] $6,832,478
TOTAL ALLOCATION FOR ADMINISTRATION -------------- > $425,611 |
FY 24/25 Smart Start Admin Base Allocation $397,185
FYE22 & FYE23 New Recurring Funds : $28,426
TOTAL ALLOCATION FOR SERVICES -------------- » | $6,406,867 |
FY 24/25 Smart Start Services Base Allocation $6,175,862
Carryforward SERVICES Funds from FY23/24 to be used in FY24/25 [Effective XX-
XX-2024] $0
FYE22 & FYE23 New Recurring Funds : $231,005
AS OF October 31, 2024
If monthly spending was
Only items highlighted in Yellow will be discussed. equal, at month-end, the
percentages should be:
EXPENDITURES 33% 67%
7/1/2024 Rema g % 0 % 0
Budge Available
A Age Budge Ad e Aug eptembe Octobe D Budge
penaed d
Early Care & Education Subsidy - TANF Only
1 Subsidized Child Care Dept. of Social Services $ 2,531,000.00 $ 285,566.00 | $ 276,006.00 | $ 293,888.00 | $ 942,984.00 | $ 1,588,016.00 37% 63%
2 ||child care Scholarships Fayetteville Tech. Com. College $ 317,260.00 $ - $ 18,264.50 | $ 28,537.16 | $ 46,801.66 | $ 270,458.34 15% 85%
ECE Subsidy TANF Total: A44%| $ 2,848,260.00 | $ - $ 285,566.00 | $ 294,27050 | $ 322,425.16 | $ 989,785.66 | $ 1,858,474.34 35%
Minimum of 39% Required
Early Care & Education Subsidy - Administration
g Subsidy Support Staff Dept. of Social Services $ 176,000.00 $ - $ - $ - $ - $ 176,000.00 0% 100%
4 ||child care Scholarship - Admin Support Fayetteville Tech. Com. College $ 55,600.00 $ - $ 9,23250 | $ 4,903.33 | $ 14,135.83 | $ 41,464.17 25% 75%
ECE Subsidy Support Total 4%| $ 231,600.00 | $ - $ - $ 9,23250 | $ 490333 | $ 14,135.83 | $ 217,464.17 6%
Early Care & Education Quality & Affordability
5 CCR&R - Core Services IH |Partnership for Children $ 770,285.00 $ 49,690.42 | $ 52,578.23 | $ 66,662.76 | $ 214,267.62 | $ 556,017.38 28% 72%
6 WAGE$ Child Care Svcs. Association $ 565,000.00 $ 142,186.09 | $ 36,875.00 | $ - $ 179,061.09 | $ 385,938.91 32% 68%
7 ||cCR&R - Lending Library IH |Partnership for Children $ 76,600.00 $ 1,104.00 | $ 3,149.19 | $ 1,894.60 | $ 8,841.98 | $ 67,758.02 12% 88%
ECE Quality Total: 22%| $ 1,411,885.00 | $ $ 192,980.51 | $ 92,602.42 | $ 68,557.36 | $ 402,170.69 | $ 1,009,714.31 28%
Minimum of 70% Total Required 70%
Health and Safety
8 Cumberland County Heallth
Child Care Health Consultant Department $ 194,390.00 | $ - |3 21,130.08 | $ 14,694.98 | $ 14,771.01 | $ 58,972.05 | $ 135,417.95 30% 70%
9 Family Connects IH |Partnership for Children $ 803,284.00 | $ - $ 11,95037 | $ 155,984.93 | $ 57,706.21 | $ 289,177.76 | $ 514,106.24 36% 64%
Health & Safety Total: 16% $ 