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Logic Model for FY21/22 - 23/24 Smart Start Funding Cycle

Contract Activity Description (CAD): 
Instructions: Please use the CAD included in your grant application. 

If this condition exists - Need Statement - Why? Using current data, explain why this program is recommended for the intended target population. If more than one need is identified, map these to each target 
population in the chart below numerically. 

Logic Model for FY21/22 ‐ 23/24 Smart Start Funding Cycle ‐ Page 1



For this Population And we implement these strategies This many times, for these individuals We expect this short-term change
And we expect this outcome to impact the 

overall county

Target Population
Who? 

Program or Activity Elements
What? 

Outputs 
How Many?

Outcomes
So What? 

How does outcome impact the related Early 
Childhood Profile or other long term goal? 
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Smart Start Funded Position(s) Staff Information 

Job Title FTE Education & Experience Requirements 
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	Contract Activity Description CAD Instructions Please use the CAD included in your grant applicationRow1: The Child Passenger Safety Seat Program will facilitate Car Seat Safety classes and distribute appropriately sized safety seats to eligible Cumberland County residents with children ages birth to five. Money received from parent fees will be used to purchase additional safety seats. All participants receiving a child safety seat must attend a Car Seat Safety class; which will be held at the PFC Family Resource Center during office hours and facilitated by a Certified Child Passenger Safety Technician. Car Seat Safety classes will consist of instructions and demonstration on proper installation and use. Prior to completing the Car Seat Safety class, all participants must demonstrate proper installation procedures to the Child Passenger Safety Technician. The Child Passenger Safety Technician will maintain certification from the National Highway Traffic Safety Administration.
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	EC Profile: P&E Staff Only
	If this condition exists  Need Statement  WhyRow1: In 2018, 76 children died as a result of motor vehicle crashes in North Carolina. An estimated 9 of 10 children are improperly restrained in a vehicle. Child Safety Seats reduce the risk of fatal injury by 71% for infants and 54% for toddlers. (NC Department of Insurance, Office of State Fire Marshall, Child Passenger Safety)Safe Kids Worldwide reports that children in the 2016 study were more often appropriately restrained at follow-up compared to baseline inspections which supports and confirms the 2005 study that participants with hands-on education by a certified passenger safety technician gain the following: -Increase in caregiver knowledge-Skill and confidence -Leads to safer transport of their children
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	Who1: - Families that receive assistance through a federally funded program such as WIC, Medicaid, Food Stamps, AFDC, etc. -Teenage mothers and fathers with verification of school enrollment or referred by other agencies; - Homeless or displaced families referred by a shelter or other agencies; - Families with documentation of hardship and a referral from other agencies 
	What1: Safe Kids Car Seat. Provide families with a child safety seat to help ensure that all laws are being obeyed, keeping young children safe while in transit.Certified Child Passenger  Safety Technicians provide child safety seat training in accordance with the North Carolina Child Restraint Law and the Governor’s Highway Safety Program. 
	How Many1: 85  child safety seat training participants 6 workshops conducted 85 children who receive a safety seat 1 Safety Check Event  Form a collaborative with organization who is currently offering car seats or car seat checks such as Spring Lake Fire Rescue who leads the Safe Kids Cumberland County or the City of Fayetteville Fire Stations #3, #9 and #12, 
	So What1: 100% Participants demonstrate increased knowledge about how to correctly install a car seat as documented by pre and post survey. 
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