
 

 
351 Wagoner Dr.  Suite 200  Fayetteville, NC  28303 

(910) 867-9700  Fax (910) 867-7772 
www.ccpfc.org 

Board of Directors 
Meeting Agenda 

 

Thursday, March 29, 2018 

NC Pre-K – 12:00 pm – 12:30 pm 

PFC Board – 12:30 pm – 2:00 pm 

Charles Morris Conference Room 
 

Be the Driving Force to meet our roles and responsibilities as a non-profit Board by:  
 

 Providing Oversight     Ensuring Adequate Resources  Establishing a Strategic Direction 

I. Networking and Lunch [12:00] 
 

II. Determination of NC Pre-K Quorum & Call to Order [12:20]  
 

III. Adjourn NC Pre-K [12:30] 
 

IV. Determination of Board Quorum & Call to Order – C. Rey [12:30] 

A. Volunteer Forms 

B. Board Donations 
 

V. Approval of Minutes – C. Rey [12:35] 

A. November 30, 2017 – Closed Session 

 

VI. Consent Agenda – Providing Oversight* (See Section XI.) [12:40] 
 

VII. Establishing a Strategic Direction for the Future [12:45] 

A. Board Development – J. Grafstrom  

1. Fiscal Year (FY) 18/19 

a. Board Officer Nomination* 

Position Current Officers Potential Nominees 

Chair Chris Rey James Grafstrom 

Vice Chair James Grafstrom  

Secretary Van Gunter  

Treasurer Marcus Hedgepeth Sandee Gronowski 

b. Board Member Nomination  

NCPC Suggested Roles – Government Board Member Potential Nominees 

County Commissioner’s Office Open  

Local Health Agency or Health Services Provider Open  

Local Public Library Open  

Municipal Government Chris Rey  

NCPC Suggested Roles - Services Board Member Potential Nominees 

Child Care Provider – Licensed Home Open  

Military Child Care Rep Open  

Child Care Resource & Referral (non-employee) 

 or Another Child-Serving Agency Representative  

(NC Pre-K Mandated) 

Deborah Sledge  



 
 

Other Non-Profit Human Service Agency Robert Hines  

c. Executive Committee Nominations* 

d. Board/Committee Calendar* 

B. Smart Start Allocation FY 18-21 Recommendations* – M. Clark/L. Blanton 

C. Community Child Abuse Prevention Plan* – L. Blanton 
 

VIII. Ensuring Adequate Resources & Engagement [1:10] 

A. Financials  

1. Financial Summary: February 2018 – Marcus Hedgepeth 

B. February Cash and In-Kind – A. Hall 

C. Advocacy Funding – M. Sonnenberg 

D. Form 990* e – M. Lilly 

E. Assets Disposals* – M. Lilly 

F. Soirée Update – P. Melton /S. Moyer 

G. KidStuff, April 28-29, 2018, Dogwood Festival – S. Moyer 

H. Kidtopia, November 10, 2018, Crown Arena – S. Moyer 
 

IX. President’s Report [1:30] 

A. North Carolina Partnership for Children (NCPC) Update / Legislative Update 

B. NC Justice Center, Pathways for Prosperity (P4P)  

C. Smart Start Conference, April 30 – May 3, 2018 

D. Dolly Parton Imagination Library (DPIL) 

E. Week of the Young Child, April 16-21, 2018 
 

X. CLOSED SESSION – PERSONNEL ACTION* [1:40] 

 

XI. Consent Agenda Items*/Items for Information Δ 

A. Minutes* 

1. November 30, 2017 – Board Meeting 

2. January 25, 2018 – Board Meeting 

B. Human Resource Committee – (March 14, 2018) – H. Debnam, Chair 

1. Job Description 

a. Fiscal Monitoring Coordinator 

2. Position Updates 

a. Reinstating the Fiscal Monitoring Coordinator position (Effective March 29, 2018) 

b. Dissolve the Early Education Coordinator-QE (Effective March 14, 2018) 

c. Title Change and Direct Reports (Effective March 14, 2018) 

3. Direct Reports Change (Effective March 24, 2018) 

C. Finance Committee* – (Meeting March 20, 2018) – L. Childers, Acting Chair 

1. FY 17/18 Partnership Umbrella Budget (PUB) 

2. Budget Amendments/Revisions 

a. Reach Out and Read 

b. ABCD 

c. Dolly Parton’s Imagination Library 

3. In-House Budget Amendments/Revisions 

a. Smart Start Administration 

b. Smart Start Child Care Resource and Referral (CCR&R) 

c. Smart Start PFC Child Care Subsidy Non-TANF/CCDF 

4. Disposal of Asset – Autism Society of Cumberland County 

5. Assets Disposals (See Section VIII.E.) 

 

 



 
 

 

D. Committee Information (Non Action) Δ 

1. Finance Committee (March 20, 2018) 

a. Financial Reports: February 2018 e  

i. Smart Start 

ii. NC Pre-Kindergarten  

iii. DCDEE – Region 5  

iv. All Funding Sources  

v. Unrestricted State Revenues  

vi. Cash and In-Kind Report (See Section VIII.B.) 
 

XII. Adjourn [2:00] 

* Needs Action   Information Only ! Possible Conflict of Interest (Recusals)  
e Electronic Copy (Hard copies are available upon request)  



Partnership for Children of Cumberland County, Inc. - FY 18/19 - 19/20 - 20/21 Proposed Smart Start Allocations  

(Revised: March 2018)

(1) EC&E Subsidy (1)
(2) Child Care Subsidy (TANF) Partnership for Children 366,368$                366,368$                    (2)
(3) DSS Child Care Subsidy (TANF) Dept. of Social Services 2,230,306$             2,230,306$                (3)
(4) FTCC CC Scholarship (TANF) Fayetteville Tech. 207,260$                100,000$           (100,000)$          207,260$                    (4)
(5) 2,803,934$               45% (5)
(6) Child Care Subsidy/Admin. Partnership for Children 35,450$                  (300)$                  35,150$                      (6)
(7) DSS CC Subsidy Support/Admin. Dept. of Social Services 178,424$                (18,617)$            159,807$                    (7)
(8) FTCC CC Scholarship/Admin. Fayetteville Tech. 11,550$                  24,500$             (24,600)$            11,450$                      (8)
(9) 206,407$                  3% (9)

(10) Child Care Subsidy (Non-TANF) Partnership for Children 60,000$                  (500)$                  59,500$                      (10)
(11) Spainhour/Child Play Easter Seals UCP 91,716$                  -$                        91,716$                      (11)
(12) 151,216$                  2% (12)
(13) 3,161,557$              50% (13)
(14) EC&E Quality (14)
(15) Child Care Resource and Referral Partnership for Children 793,797$                651,245$           (12,250)$            1,432,792$                (15)
(16) Kindermusik Kerri Hurley 57,709$                  7,848$                (8,348)$              57,209$                      (16)
(17) Professional Dev. Career Center Partnership for Children 268,453$                (268,453)$          -$                                 (17)
(18) Quality Enhancement Grants Partnership for Children 188,317$                (188,317)$          -$                                 (18)
(19) High Quality Maintenance Partnership for Children 251,275$                (251,275)$          -$                                 (19)
(20) WAGE$ Child Care Svcs. Assoc 374,680$                75,320$             (78,446)$            371,554$                    (20)
(21) 1,861,555$              30% (21)
(22)  $              5,023,112 80% (22)
(23) (23)
(24) Health/Family Support (24)
(25) Autism O&R Service Autism Society of CC 45,000$                  45,000$                      (25)
(26) All Children Excel Partnership for Children -$                             19,800$             160,985$           18,040$             (18,040)$            180,785$                    (26)
(27) Family Support Services (FSS) Partnership for Children -$                             56,800$             (56,800)$            -$                                 (27)
(28) Child Passenger Safety Car Seats Partnership for Children 15,000$             (10,000)$            5,000$                        (28)
(29) Literacy  - Previously Unallocated 49,750$                  (49,750)$            -$                                 (29)
(30) Family Connect Partnership for Children -$                             110,000$           (10,000)$            100,000$                    (30)
(31) Dolly Parton Imagination Library United Way of Cumberland Cty. 6,000$                     (6,000)$              -$                                 (31)
(32) Reach Out & Read (ROR) 4C (Carolina Collaborative Community Care) 32,300$                  559$                   (16,359)$            16,500$                      (32)
(33) ABCD 4C (Carolina Collaborative Community Care) 65,000$                  28,502$             (1,264)$              92,238$                      (33)
(34) 439,523$                  7% (34)
(35) System Support (35)
(36) Information Tech Service Center Partnership for Children -$                             -$                                 (36)
(37) PFC Family Resource Center Partnership for Children 300,227$                (5,740)$              (160,985)$          (3,358)$              130,144$                    (37)
(38) Community Engage. & Dev. Partnership for Children 190,083$                51,022$             (30,219)$            210,886$                    (38)
(39) Planning, Monitoring & Evaluation Partnership for Children 329,671$                145,554$           475,225$                    (39)
(40) Prog Coord - Monitoring & Support Partnership for Children 145,554$                (145,554)$          -$                                 (40)
(41) 816,255$                  13% (41)
(42) 1,255,778$              20% (42)
(43) (43)
(44) 6,278,890$             6,278,890$                6,278,890$              100% (44)
(45) Requests (Over)/Under Allocation 356,061$           -$                        (23,760)$            (332,301)$          -$                                 -$                               (45)
(46) 6,278,890$             6,278,890$                (46)
(47) Administration Partnership for Children 319,799$                319,799$                    319,799$                  5% (47)
(48) 6,598,689$             6,598,689$                6,598,689$              (48)

A B C D E F G H I J

THE INFORMATION BELOW IS AN INTEGRAL COMPONENT TO THIS DOCUMENT.

Mar-18

Activity Contractor

FY 17/18 Smart 

Start Allocations 

07/01/17

Increase/    

decrease in 

Proposal 

Request

Consolidation/S

eparation of 

Activities

Re-Allocation of 

Funding for 

Family Support 

Svcs

P&E Cmte 

Revisions to 

Funding

Recommendations 

for FY 18/19 Smart 

Start Allocations

Totals and Percentages to 

Ensure Smart Start 

Legislative Mandates Are 

Met

 ($ 2,803,934, 45% required) 

 70% required/80% target 

 20% target 

PFC Resource Center separated into two separate components/activities.

Unallocated funds remaining from CC Public Library.  A portion of the funds went to DPIL, ROR and ABCD.  The remainder of $49,750 was allocated on a one-time basis to other activities in FY 17/18.

New activitiy proposal for FY 18/19.

Planning, & Evaluation and Program Monitoring will be housed under one activity.

Four CCR&R activities (#17, 18, 19 & 15) to be consolidated under the CCR&R activity (15).  Subsidy-related activities to remain separate. Family Support Services (#27) - specific components to be set up separately from 

CCR&R. (F)

J:\Fiscal\Cumberland Accounting\CBS\CBS FY 18-19\FY 2018-2019 Smart Start Allocation Recommendations MC 0318SS Plan FY 18 19  MC 03 18  
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Planning and Evaluation Committee Recommendations 

Meeting of March 13, 2018 
ACTION  
A. Allocation Overview 

1. From August to October, P&E discussed year-end evaluation findings, refined planning assumptions and 
priorities and addressed the changes to the plan for the next three-year cycle. The Board approved 2018-
2021 Strategic Plan in October. 

2. Two pre-proposal conferences for prospective bidders on the 2018-2021 Smart Start Application Request 
for Proposals were held on October 12 and November 9.   

3. Grants were due December 11. During the proposal development period, on-site, telephone, and email 
technical assistance was provided. The Smart Start Grant request: 
a. SS Service Allocation Dollars - $6,278,890 
b. SS Grant Request - $6,634,953 
c. Over $356,063 

4. P&E invited other community volunteers to the Allocation Process. 24 community members stepped up 
with 75% participating in the allocation process for the first time.  20% of participants were Board 
members. 

5. Three meetings, each 3 hours in length, were held. (1/9, 2/13, 3/13) totaling 369 volunteer hours valuing 
$8,383.68.  

B. Allocation Rubric Scores* 

All applications were evaluated by an independent committee of community member using the Smart Start 

Allocation Rubric. The rubric assessed the level of alignment to PFC Strategic Plan. The matrix below 

shows the level of alignment to PFC Strategic Goals and Objectives for each applicant. 

100% – 85% - indicates strong 

alignment to Strategic Plan, should 

be recommended for funding 

84% – 60% - indicates moderate 

alignment to Strategic Plan, should be 
consider for funding 

59% or lower – indicates weak alignment 

to Strategic Plan, should not be considered 
funding unless documentation that a 
special population is being negatively 
impacting 

1. Planning, Monitoring & 
Evaluation – 97% 

2. Child Care Resource and 
Referral (CCR&R) – 94% 

3. Community Engagement &  
Development – 94% 

4. Family Connect*– 91% 
5. Assuring Better Child Health 

and Development (ABCD) – 
88% 

6. DSS Child Care Subsidy 
(TANF) – 88% 

7. Spainhour Subsidized Child 
Care – 85% 

8. WAGE$ - 85% 

1. Parents for Higher Education 
Subsidy (TANF) – 79% 

2. Family Resource Center (FRC) – 
79% 

3. All Children Excel (ACE) – 76% 
4. PFC Child Care Subsidy (TANF) 

& (Non-TANF) - 73% 
5. Autism Circle of Parent Support 

Program – 73% 
6. Kindermusik – 73% 
7. Reach Out and Read (ROR) – 

67% 

Child Passenger Safety Car Seats Program 

– 45% 

 
C. Early Care And Education (ECE) Allocation Panel* 

1. Team Members: Deborah Teasley (chair), Kandy Cox, Sue Godwin-Baker, Mary Lanier, Kenneth 
Lawhead, Doris Taitague 

2. Funding Summary: ECE Service Dollar Level is $5,023,112 or 80% of Service Dollars ($6,278,890). 
PFC will continue to fund EC&E subsidy at a higher percentage than the 39% mandate. EC&E subsidy is 
$3,161,557 or 51% of the total service allocation. The EC&E quality is $1,861,555 or 29% of the total 
service allocation. 

3. Recommendations: 
a. Fund PFC Child Care Subsidy at requested amount of $366,368. 
b. Fund DSS Child Care Subsidy TANF at requested amount of $2,230,306. 
c. Fund Parents for Higher Education Subsidy (TANF) $207,260 and not at request amount of 

$307,260. 
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d. Fund PFC Child Care Subsidy Admin Non-TANF at $35,150 and not at the requested amount of 
$35,450. 

e. Fund DSS Child Care Subsidy Admin Non-TANF at $159,807 and not at the requested amount of 
$178,424. 

f. Fund Parents for Higher Education Subsidy Admin (Non-TANF) at $11,450 and not at the requested 
amount of $36,050. 

g. Fund PFC Child Care Subsidy Non-TANF at $59,500 and not at the requested amount of $60,000. 
h. Fund Spainhour Subsidized Child Care (Non-TANF) at the requested amount of $91,716. 
i. Fund Child Care Resource and Referral at $1,432,792 and not at the requested amount of 

$1,445,042. 
j. Fund Kindermusik at $57,209 and not at the requested amount of $65,557. 
k. Fund WAGE$ at $371,554 and not at the requested amount of $450,000. 

D. Family Support And Health Allocation Panel* 
1. Team Members: Amy Cannon (Chair), Julie Aul, Elise Chung, Robin Deaver, Alana Hix, Steven King, 

Mary McCoy 
2. Funding Summary: Family Support/Health is $439,523 or 7% of the total service allocation 7% of 

Family/Health Support Service Dollars is $439,523 
3. Recommendations: 

a. Fund Assuring Better Child Health & Development at $92,238 and not at the requested amount of 
$93,502, 

b. Fund All Children Excel at $180,785 and not at the requested amount of  $198,825, 
c. Fund Autism Circle of Parent Support Program at the requested amount of $45,000. 
d. Fund Family Connect at $100,000 and not at the requested amount of $110,000, 
e. Fund Child Passenger Safety Car Seat at $5,000 and not at the requested amount of $15,000. This 

amount serves as a bridge to convene, coordinate, and collaborate with other organizations who 
provide child passenger safety car seats services as a beginning of a more comprehensive, 
coordinated strategy.   

f. Fund Reach Out and Read at $16,500 and not at the requested amount of $32,859. 
E. System Support Allocation Panel* 

1. Team Members: Carl Mitchell (Chair), Albert Brunson, Angela Crosby, Erica Little, Jerome Scott, Lynn 
Greene 

2. Funding Summary: System Support is $816,255 or 13% of the total service allocation. 
3. Recommendations: 

a. Fund Family Resource Center at $130,144 and not at the requested amount of $133,502, 
b. Fund Community Engagement and Development at $210,886 and not at the requested amount of 

$241,105. 
c. Fund Program Monitoring and Evaluation at the requested amount of $475,225. 

F. Programmatic Changes* 
1. Name changes for the following programs 

a. FTCC CC Scholarship  Parents for Higher Education Subsidy (TANF) 
b. PFC Child Care Subsidy (TANF) 
c. Spainhour/Child Play Subsidized Child Care 
d. FTCC CC Scholarship/Admin. Parents for Higher Education Subsidy Admin 
e. Autism O&R Service Circle of Parent Support Program 
f. Community Engagement & Resource Development 
g. Evaluation, Planning and Accountability Planning, Monitoring & Evaluation 

2. Required Contract Activity Description Templates for 
a. DSS Child Care Subsidy (TANF) 
b. FTCC Parents for Higher Education Subsidy (TANF) 
c. PFC Child Care Subsidy (TANF) 
d. PFC Child Care Subsidy (Non-TANF) 
e. Spainhour Subsidized Child Care 

3. Outcomes for each purpose service code (PSC) are highly recommended and in some cases NCPC are 
marked as required.  The recommendation is to treat the NCPC recommendation as required for 
grantees.  Exception will be made on a case by case by Planning and Evaluation Committee. 

4. All activities aligned with an EC Profile indicator and phase out the PBIS indicators this year. 



Community Child Abuse Prevention Plan 
 

Vision Statement 
Cumberland County is a safe and stable community, where children are nurtured and families thrive. 

 

Mission Statement 

Educate, empower, and support families so they are able to provide nurturing homes for their children. 

 

Goals 

1. Build the capacity of parents and prevention partners to understand, deliver, evaluate and advocate for the prevention of child 

abuse and neglect. 

2. Cultivate beneficial prevention-focused partnerships to create a shared language, build efficiency and extend reach. 

 

Actionable Cross-Cutting Strategies for Large-Scale Progress 

 Build nurturing community bringing coherence, sustainability, and consistently higher performance. 

 Cultivate expanded prevention-focused partnerships to implement a shared vision, engage in shared action, and strengthen 

networks and partnerships. 

 Focus on protective factors in families so that all children who live here will have the safe, stable, nurturing environment they 

deserve. 

 Influence community with a continuum of prevention evidence-based or evidence-informed strategies at the societal, 

community, family and individual levels. 

 Network with prevention partners in all sectors of the community to embrace the role they can play to strengthen families and 

keep children safe. 

 Act collectively to maximize the effectiveness of prevention efforts to ensure optimal child development, increased family 

strengths, a responsive service system and a decrease in child abuse and neglect. 

 

Outputs  

 # organizations will sign resolution of support for Community Child Abuse Prevention Plan by November 20, 2018 

 # individuals in Cumberland County will review 1-hour screening of movie – Resilience to educate on Educate and motivate 

key stakeholders on ACEs, and resilience by June 30, 2019 

 #  individuals from  # organizations in Cumberland County will receive up to 14 hours of Protective Factors Training by 

June 30, 2019 

 A set of at least # community indicators of child and family well-being in # domains and # sub-domains will be collected by 

November 20, 2018 

 Approximately # teams of four  (28-32 individuals) made up of parent leaders (2) and local agency staff (2) will participate 

in Parent Café Training Institute by June 30, 2018 

 # individuals from # organizations in Cumberland County will receive Community Resiliency Model Training by June 30, 

2019 

 # Parent Cafés will reach # parents to have their own conversations about keeping their families strong through the Protective 

Factors by June 30, 2019 

 

Short-term Outcomes (3 years) [2021]  

 Family Connect Universal Home Visiting Program for all newborns will be established 

 

Intermediate-Term Outcomes (5 years) [2023] 

 A tipping point of adults viewing the Resiliency Screening will be reached   

 Increase Family Functioning/Resiliency 

 Increase Social Emotional Support 

 Increase Concrete Support 

 Increase Child Development/Knowledge of Parenting 

 Increase Social and Emotional Competence of Your Children 

 

Long-Term Outcomes (10-15 years) [2028 -2033] 

SOAR (Strengths in Overcoming Adversity thru Resiliency ) % by30, decrease child abuse and neglect in Cumberland County % by 

the year 2030. 

 



 

Community Child Abuse Prevention Plan 

Resolution of Support 

 
WHEREAS, multiple factors cause community problems; therefore, efforts to affect behavioral, environmental, and social 
change must be collaborative and multidimensional; 
 
WHEREAS, adverse childhood experiences (ACEs) are traumatic experiences, such as abuse, neglect and household 
dysfunction, and can result in toxic stress and have a profound effect on a child’s developing brain and body; 
 
WHEREAS, protective factors serve as a buffer to prevent families from becoming “at risk” for abuse and neglect; 
 
WHEREAS, multiple agencies provide services, resources and supports to parents, children and other family members; 
 
WHEREAS, collaboration across governmental jurisdictions and across the public, private, and non-profit sectors is needed 
to reinforce one another’s work and investments; 
 
WHEREAS, we can choose a course for change that will lead to the mutually reinforcing outcomes of optimal child 
development, increased family strengths, a responsive service system and a decrease in child abuse and neglect; 
 
WHEREAS, there is a network of prevention partners ensuring access to evidence-based/informed prevention 
programs for children and their families all along the age continuum; 
 
WHEREAS, our Community Child Abuse Prevention Plan is framed around Sound Science, Strong Families, and Stronger 
Services; 
 
AND WHEREAS, the plan steers the efforts of prevention partners to be used as a vehicle for promoting community 
dialogue, problem-solving and planning at the local level; 
 
NOW, THEREFORE, BE IT RESOLVED _______________________________ hereby endorses the Community Child Abuse 
Prevention Plan.  
 
ENDORSED this the ____ day of ________[MONTH], 2018.  
 

 

Signed:  



The review of the financial statements is the responsibility of the Committee and Board Members of PFC.

The detailed financial reports have been provided to you via email and will be provided electronically during the meeting.

1 Balance Sheet

a. The cash balances; investments and liabilities are at the anticipated amounts and are sufficient for the current needs.

2 Smart Start Grant

 a. PFC's Smart Start grant budgets are reflected at full allocation effective 07-01-2017

b. All Smart Start funds are now in contract.

3 NC Pre-Kindergarten Grant

a. PFC is in full contract with DCDEE effective 07-01-2017.

b. The total grant is now $8,578,375 and currently consists of $8,410,172 of state funds and $168,203 of federal funds.

The additional amount is for federal NC Pre-K CCDF Quality funds effective 9-1-2017 through 6-30-2018.

c. Due to the amount of these federal funds,  the Partnership will again be audited extensively for

fiscal responsibility and federal compliances, i.e. an A-133 audit since we are anticipating to have

at least $750,000 in federal expenditures for the fiscal year.

d. All budgets and expenditures are at the expected percentages at the month end.

4 DCDEE - Region 5 Grants

 a. PFC's three Region 5 grants are in contract effective 07-01-17.

b. All budgets and expenditures are at the expected percentages at the month end.

5 All Funding Sources

a. The cash balance at month-end is as projected and is sufficient for the requirements of the upcoming month.

b. The NC Pre-K reimbursements from DCDEE are sometimes received later than anticipated which causes

 the reimbursements to providers to be delayed.

6 Unrestricted State Revenues (USR)

a. The goal is  to continue to use these funds only when other funding streams cannot be used or is not available.

b. Some investment funds may need to be converted to operating cash during this fiscal yearend   to cover the current 

and the anticipated shortfall as projected.

c. In March 2017, the First Citizens Bank CD matured at $249,522.08, including interest, and was deposited into the Partnership's

main checking account until future investment decisions are made by the Investment Committee.

d. In March 2017, the First South Bank Money Market account of $243,587.60, including interest, was deposited into the 

Partnership's main checking account until future investment decisions are made by the Investment Committee.

e. $26,000 plus $22,000 of the funds from items 6 e. and 6 f. above will remain in the Partnership's main checking account to

assist in filling the shortfall in the operating funds portion of the USR funding stream. Any additional amounts will be 

determined at a later date by the Investment Committee.

f. In October 2017, a check for $443,000 was made payable to PNC Bank to move funds from the Partnership's

main checking account until future investment decisions are made by the Investment Committee.

The $443,000 consisted of $429,000 of USR funds and $14,000 of interest income funds and was deposited into the

PNC Bank on November 9, 2017.

PARTNERSHIP FOR CHILDREN OF CUMBERLAND COUNTY, INC.
FINANCIAL SUMMARY - WHAT YOU NEED TO KNOW

Board Responsibility

February 28, 2018
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The review of the financial statements is the responsibility of the Committee and Board Members of PFC.

The detailed financial reports have been provided to you via email and will be provided electronically during the meeting.

PARTNERSHIP FOR CHILDREN OF CUMBERLAND COUNTY, INC.
FINANCIAL SUMMARY - WHAT YOU NEED TO KNOW

Board Responsibility

February 28, 2018
7 Cash and In-kind Report

a. The 19% match amount reflected on the monthly report is reflected at 100% of the full allocation.

b. PFC's Leadership Team, staff and Board members will continue to discuss and implement strategies to make up

our potential short-fall to meet our match requirement.  PFC did not meet last year's match requirement which was

also at 19%.

c. Since the 19% required match was not met for the FY ended June 30, 2017, there will be no contribution 

to the PFC endowment.

d. Since the 19% required match was not met for the FY ended June 30, 2017, PFC will not be eligible to apply for additional

grants with NCPC.

e. Of the required $1,253,751 match, we are required to report at least 13% in cash match.  At the end of FY2016-2017, 

 PFC exceeded that goal and projects to exceed the cash goal at the end of the 2017-18 fiscal year.

f. The actual shortfall was $34,753.39 for FY2016-2017.
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Total Smart Start Allocation: 6,598,689.00$      

Target Cash & In-Kind Required (19%): 1,253,750.91$      

Target Cash Required (≥13%): 857,829.57$         

Target In-Kind Required (±6%): 395,921.34$         

December January February Y-T-D

Cash Donations - In-House

Board & Committee Donations 501-4410 100.00$                  50.00$                   65.00$                   840.00$                       

Staff Donations 501-4410 170.00$                  -$                       -$                       170.00$                       

Donations - General Admin Operations 501-4410 -$                       25.00$                   57.04$                   2,573.96$                    

Donations - General CCR&R 501-4410 -$                       -$                       -$                       400.00$                       

Donations - Reach Out & Read 501-4410 -$                       -$                       -$                       -$                            

Donations - General PD&C 501-4410 -$                       -$                       -$                       -$                            

Donations - General PFCRC 501-4410 -$                       -$                       -$                       -$                            

Donations - PD&C KidStuff 501-4410 -$                       -$                       -$                       -$                            

Donations - CCR&R Angel Tree 501-4410 350.00$                  -$                       -$                       1,480.00$                    

Donations - Vending Machine Proceeds 515-4410 46.48$                   33.62$                   21.41$                   346.49$                       

Donations - PFC Annual Engagements 531-4410 -$                       -$                       -$                       -$                            

Donations - Forward March Conference 806-4830 -$                       -$                       -$                       17,267.00$                  

Donations - Fundraising Events 2017 820-4611 2,500.00$               -$                       -$                       3,000.00$                    

Donations - Fundraising Events 2018 820-4611 2,500.00$               8,000.00$               13,600.00$             25,150.00$                  

Donations -  Fundraising Event Sales 2017 820-4601 -$                       -$                       -$                       -$                            

Donations -  Fundraising Event Sales 2018 820-4601 -$                       -$                       1,200.00$               1,200.00$                    

Program Income - Rent from Resource Center I 801-4824 3,960.92$               3,306.36$               3,970.29$               29,162.72$                  

Program Income - Conference Room Rental RCI 801-4762 150.00$                  -$                       -$                       2,050.00$                    

Program Income - Nurturing Parenting Workshop Fees801-4836 -$                       -$                       -$                       -$                            

Program Income - Tenant Copier Fees 801-5311 66.78$                   -$                       -$                       469.23$                       

Program Income - CCR&R Workshop Fees 801-4823 525.00$                  2,020.00$               2,890.00$               12,240.00$                  

Program Income - CCR&R Resource Library Fees 801-4823 20.80$                   25.00$                   80.45$                   1,100.96$                    

Program Income - PDCC IACET Workshop Fees 801-4822 135.00$                  200.00$                  475.00$                  2,370.00$                    

Program Income - PD&C Services 801-4834 -$                       -$                       -$                       -$                            

Program Income - PD&C KidStuff 801-4834 -$                       -$                       -$                       -$                            

Program Income - Summer Camp Expo 801-4833 -$                       -$                       -$                       -$                            

Program Income - Other 801-4827 -$                       -$                       -$                       -$                            

Program Income - Rent from Resource Center II 812-4761 4,166.66$               4,166.66$               4,166.66$               33,333.28$                  

Cost Reduction - Car Seat Program Parent Fees 144-6902 280.00$                  220.00$                  300.00$                  2,440.00$                    

Quality Enhancement - Cash Matches 144-6904 -$                       -$                       -$                       -$                            

Cost Reduction - Unlimited Online Learning 144-5317 -$                       -$                       -$                       -$                            

-$                            

Total Cash Donations - In-House 14,971.64$             18,046.64$             26,825.85$             135,593.64$                

Cash Donations - Direct Service Providers

1st Quarter (July - September) 26,089.67$                  

2nd Quarter (October - December) 13,588.17$             13,588.17$                  

3rd Quarter (January - March) -$                       -$                       -$                            

4th Quarter (April - June) -$                            

PFC Child Care Subsidy Parent Fees -$                       21,444.07$             21,444.07$                  

Total Cash Donations - Direct Service Providers 13,588.17$             21,444.07$             -$                       61,121.91$                  

28,559.81$             39,490.71$             26,825.85$             196,715.55$                

Carmax Foundation (100% Private Grants) 536-4426 -$                       -$                       10,000.00$             10,000.00$                  

WalMart Foundation (100% Private Grants) 533-4423 -$                       -$                       -$                       -$                            

Raising A Reader (100% Private Grants) 534-4420 -$                       -$                       -$                       -$                            

Kohl's Corporate Grants (100% Private Grants) 518-4420 -$                       -$                        $                        -   -$                            

Cumberland Community Foundation (100% Private Grants)535-4425 -$                       (7,736.80)$             -$                       2,263.20$                    *

-$                       (7,736.80)$             10,000.00$             12,263.20$                  3.2%

In-Kind Donations - In-House

In-Kind Donations - Volunteer Time 7,298.80$               1,590.40$               2,039.12$               41,236.12$                  

Discounts on Materials - Kaplan -$                       -$                       -$                       152.52$                       

Discounts on Materials - Brame -$                       -$                       -$                       -$                            

Discounts on Materials - Discount School Supply -$                       -$                       -$                       161.58$                       

Discounts on Materials - Lakeshore -$                       -$                       -$                       109.96$                       

Discounts on Software - Techsoup Stock -$                       -$                       -$                       85,863.00$                  

Donations - Other In-Kind 49.95$                   -$                       3,591.40$               4,609.35$                    

PFC Staff Donations - Supplies and Mileage -$                       -$                       148.62$                  169.82$                       

PFC Board Member Donations - Supplies and Mileage -$                       -$                       -$                       -$                            

7,348.75$               1,590.40$               5,779.14$               132,302.35$                

1st Quarter (July - September) 17,499.06$                  

2nd Quarter (October - December) 25,178.75$             25,178.75$                  

3rd Quarter (January - March) -$                       -$                       -$                            

4th Quarter (April - June) -$                            

Total In-Kind Donations - Direct Service Providers 25,178.75$             -$                       -$                       42,677.81$                  

32,527.50$             1,590.40$               5,779.14$               174,980.16$                2.7%

61,087.31$             33,344.31$             42,604.99$             383,958.91$                5.8%

(869,792.00)$        

Total In-Kind Donations - In-House

PARTNERSHIP FOR CHILDREN OF CUMBERLAND COUNTY, INC.

Cash & In-Kind Contributions Report

Fiscal Year 2017/2018

1
CASH DONATIONS

2TOTAL CASH DONATIONS

GRANTS

TOTAL GRANTS

IN-KIND DONATIONS

In-Kind Donations - Direct Service Providers

3TOTAL IN-KIND DONATIONS

GRAND TOTAL

1 - Current Month Reporting

2 - YTD Cash Reported

3 - YTD In-Kind Reported

4 - Amount remaining to reach target

TARGET REMAINING

4
* This grant was not fully spent and $7736.80 was reverted to the funder.



Total Smart Start Allocation: 6,598,689.00$              

Target Cash & In-Kind Required (19%): 1,253,750.91$              

YTD In-House Unrestricted Cash 64,690.65$                   

YTD In-House Program Income 80,726.19$                   

YTD In-House Parent/Grantee Fees 2,440.00$                     

YTD In-House Volunteers 41,236.12$                   

YTD In-House Discounts/Other In-Kind 90,896.41$                   

YTD Staff/Board In-Kind 169.82$                        

YTD PFC Subsidy Parent Fees 21,444.07$                   

YTD DSP Cash 39,677.84$                   

YTD DSP In-Kind 42,677.81$                   

YTD Total 383,958.91$                 

Actual Cash Match Reported YTD 2018 208,978.75$                 

Actual In-Kind Match Reported YTD 2018 174,980.16$                 

Anticipated In-House Cash Match Mar - Jun 100,000.00$                 

Anticipated In-House In-Kind Match Mar - Jun 60,000.00$                   

Anticipated DSP Cash Match Mar - Jun 500,000.00$                 

Anticipated DSP In-Kind Match Mar - Jun 50,000.00$                   

Total Anticipated FY17/18 1,093,958.91$              

Anticipated Actual Match Requirement* 1,253,750.91$              

Projected Shortfall* (159,792.00)$                

PROJECTIONS

PARTNERSHIP FOR CHILDREN OF CUMBERLAND COUNTY, INC.

Cash & In-Kind Contributions Report

Fiscal Year 2017/2018

SUMMARY
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