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Reduce Child Maltreatment by 90% by the year 2030
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SOAR 90 x 30 PLAN
Impact Areas

Build The Capacity Of Cultivate Beneficial

Parents And Prevention
Partners

* Increase Social and
Emotional Competence of
Children

* Build Parental Resilience

 Increase Knowledge Of
Parenting And Of Child And
Youth Development

 Build Concrete Support in
Time of Need

 Broaden Social Networks

Prevention-Focused
Partnerships

* Collective Action To Reduce
Child Protection Risks, Build
Assets And Increase
Thriving

» Sustainable Networks Of
Services And Supports
Contribute To Child
Protection

 Influence Community To
Promote And Support Child
Protection

child- child- parent- parent-
focused focused focused focused
with parent . with child
elements whole family elements
e.g., parenting e.g., child care,
skills or family work supports,

literacy

NEAR-TERM (2018-21) MEDIUM TERM (2021-2025) AND LONG-TERM (2025-2030)

and food and
nutrition



SOAR 90 x 30 Impact

* Optimal Child
Development

* Health, Well-Timed
Births

* Health &
Development on
Track

e Children Ready to
Start School

* Children Succeeding
in School

* Responsive Service
System
* High Quality
Learning
Environment

* Trauma-Informed
Communities

* Increased Family

Strengths
e Safe at Home

* Positive Parent/Child
Interaction

* Reading with
Children

» Supports for Families

» Skilled and
Knowledgeable
Parents

e Reduced Child Abuse
& Neglect
* 90 x 30



SOAR DART
Framework for Action

Plan and Make Choices
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Engage Allies In

Planning Set Priorities For

What To Do

Implement

Priority #1
Raise Awareness of Resources for Parents

Raise Awareness Of
Resources For Parents

Select “Headline”
Measures Of Change

Track Progress

Establish SOAR 90 x
30 Plan Outcomes
And Metrics

Feedback Loop

Community Response
and Priority Referral
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Establish A Theory
Of Change

Educate, Engage and
Empower Stakeholders

Community Engagement

Logic Model

Child Maltreatment Plan

Priority #3
Demonstrate Impact of Our Work

Demonstrate Impact of
Our Work

Health and Development on Track, Beginning at Birth
Measures of Success

SEEEEET
x<,<.<;,i

Establish Community
Indicators

4/20/2018

Family Survey

Your Opinion Counts!
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Our Call to Action

“Child Maltreatment
IS any recent act or
failure to act on the
part of a parent or
caretaker which
results in death,
serious physical or
emotional harm,
sexual abuse or | |
exploitation; or an act Annual rate of child victimization (per 1,000
or failure to act, which  children) for Cumberland County is 12.85
presents an imminent whie NO' rete wes 10.23.
risk of serious harm.” | i

“Children are the living messages we

send to a time we will not see”’.
~John W. Whitehead, “The Stealing of America”
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Using Prevention Science
to Guide Community Action

Premise of Prevention

Science Advances in Prediction
- To prevent a problem - Longitudinal
before it happens, studies have
the factors that identified
predict the problem predictors of child
must be changed. abuse and neglect
-Risk factors

Fathilies: AND
chﬂdSQClal

- Predictors of
positive outcomes
-Protective Factors




Adverse Childhood

Adverse Childhood
Experiences

EXxperiences (or

ACEs) are stressful
or traumatic

experiences that
occur prior to the

age of 18.

. Emotional abuse

. Physical abuse

. Psychological abuse
. Sexual abuse

. Neglect

. Witnessing domestic

violence

. Household member

with mental illness

. Household member

with substance abuse

. Incarcerated parent
10.Loss of parent

Cumberland County Parental Adverse Childhood Experience Score

36% of adults with three or more adverse childhood experiences (ACEs).
Higher numbers of ACEs result in worse health and well-being outcomes
throughout life. As the number of ACEs increases, so does the risk for
poor academic achievement, poor physical and mental health, substance

abuse, financial stress, domestic violence, suicide attempts and

unintended pregnancies. Parents struggling with the lifelong impacts of
ACEs have less capacity to provide what their children need to succeed.

4/20/2018
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Untreated Adverse Early
Childhood Events Only
Exacerbate Over Time

Peer Violence:
youth violence, bullying, gang-related violence, fights

Suicidal Behavior

Child Maltreatment:
physical, sexual, emotional, neglect

Intimate Partner Violence

Teen Dating Violence

Sexual Violence

Elder Abuse

CHILDHOOD ADOLESCENCE ADULTHOOD

4/20/2018 SOAR 90 by 30 Plan 9



Protective Factors for
Resilience Trump ACE’s
Every Time!

Basic needs met :

Safe, cohesive

neighborhood Food, Housing,
etc.
Access to Connection with

healthcare and
social services

]

Safe home

a caring, stable
adult

Cumberland County Protective Factors Score

Resilience is the ability to adjust (or bounce back) when bad

things happen. Research shows resilience helps reduce the

effects of ACEs. Protective factors are internal and external
resources that help us to build our resilience.

Nurturing & Social Family Concrete
Attachment Support Functioning Support

4/20/2018 SOAR 90 by 30 Plan
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Bridging The Chasm

Trauma Informed Community

_ Involving those who don’t yet realize _
Child that they are working on issues that Child
represent the “downstream” wreckage
hea_lth of child abuse and neglect--and other hea_lth
as | adverse childhood experiences--in the as |
{ d hildhood ' in th I

effort to bridge the chasm.
stands J could
today Routine screening for trauma is needed be

[\ Home visiting to pregnant Parenting training Intimate partner violence Social support
—_— women and families with programs prevention for parents
[— -

— newborns
Parent support programs for Mental illness and High quality
¥ b ¥ - Sufficient Income support
teens and teen pregnancy substance abuse child care
X for lower income families
prevention programs treatment
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A Community Paradigm Shift
For Children and Families

PROBLEM STATEMENT
The existing delivery system acts as a barrier to accessing care and
support services for parents and children.

FAMILY DRIVEN
Emphasize and encourage family involvement with all systems providing
services to children and families in order to strengthen the parent’s role
as an advocate and primary decision maker for their child’s continued
growth and development.

PURPOSE
Help service providers and families refer young children to appropriate
programs and community services that are designed to support families
with children from the prenatal stage through age five

VISION
Improve the integration of medical, educational, social emotional and
developmental services for families while establishing the need for family
involvement and family driven care.

GOAL
Improve the promotion, prevention, transition and treatment of children
and families by
» Promoting early intervention
Helping community partners make appropriate referrals
Listing available services/resources
Highlighting age requirements and age transition points
Emphasizing program collaboration and coordination (blending-
braiding-transitioning seamless-uninterrupted)



Community Response and Priority Referral
Access To Early Childhood Services
This guide identifies services for children and families from the prenatal stage through age 5. There are 8

categories, beginning with family, then medical, and then moving across the early childhood lifespan. The guide is
color coordinated in order to hlghllght Imkages possible referral sources under other categories.

i
7
Medical, Dental, and Social
Emotional Services

#

y E PN

Early Intervention System Services For Preschool Children with
(ages O through 2) Disabilities (ages 3 through 5)

Child Care
(age 0+)

\*L\L_!‘

Early Head Start/Head Start
NC Pre Kindergarten
(prenatal through age 5)
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Access To Early Childhood Services.pptx

Community Engagement

Inputs
Capacity Building

Fund Raising Skills
Development

Staffing and
Leadership
Development

Infrastructure
Development

O What Will Strategy Collaborators Do?

Logic Model

ies/Tactics Interim Outcomes Policy Goals
Policy and Politics Advocacy Palicy
Capacity
Issue/Policy Policy Proposal Policy
Analysis and Development ST Media Development
Research "
Capacity Coverage
Litigation or Placement on the
Pollcyma:ker and Legal Advocacy P hins or lssue Palicy Agenda
Candidate e P Relraming
i ances
Education Lobbying Policy Adoption
Relationship Collaboration Awareness -
Building with and Alignment Policy

Decision Makers

Freparation/Planning
Data Collection Strategy
Develop t
Problem
Assessment Partner
Development
Policy
Assessment Message
Development
Landscap
Mapping Materials
Development

Goal Setting

= Relevant strategy component

D = Collaborator focus

Contextual Factors

Political Climate

Issue Competition

Economic Climate

] Prior Experience

Communications and Outreach

Coalition and
Netwaork Building

Electronic
Outreach Grassroots
Organizing and
Earned Media Mobilization
. . Rallies and
Paid Med
Public Service 5
Announcements Bneﬁng_s!
Presentations
Media Demonstration
Partnerships Projects or Pilots

Voter Education

Implementation

(including
Policy Monitoring
New Advocates Attitudes or and Evaluation
(including unlikely Beliefs
or nontraditional) Policy
Maintenance
New Public Will
Champions Policy Blocking
(including o y
== | T
Support Base Improved
More or Growth Services
Diversified And Systems
Funding

Organizational
Visibility or

Recognition

Positive Social
And Physical
Conditions

Elected Officials I Voters

Audiences

[ Candidates } [ Political Donors.

Popular Culture

) C_ [ communiy
Leaders

- - Potential Partners/
[ Social Climate ] Competitors/ Opponents
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Constituencies

keepers
Business
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SOAR Engagement Logic Model.ppt
SOAR Engagement Logic Model.ppt
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Community Indicators
A Framework of Whole Child Measures

PATHWAYS
BIRTH-THROUGH-AGE-EIGHT
LITERACY DEVELOPMENT
MILESTONES

Economically Viable
Neighborhoods

Positive
Parent/Child
Interactions

Skilled and
Knowledgeable
Parents

Supported
and Supportive
Families and Supports for
TOACHIEVE LUl Families
On Track LITERACY
Beginning MILESTONES &
at Birth GRADE-LEVEL
READING
afl North Carolina
children need

Health and
t

Reading with
Children

High Quality
Birth-through-Age-Eight
Learning Environments

. Regular School
with Regular Attendance

Attendance

Positive
School High Quality
Climate Early Care &

Promotion Education

to Next
Grade

Language Skills Develop I ing Reading at
on Track at 24,36 P Ready at Expected Growth Grade-Level by the
and 48 Months Kindergarten Entry in Reading (K-3) End of Third Grade

All children with disabilities achieve expressive and receptive communication
skills ate with thelr develop | ages.
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SOAR 90 x 30 Indicator Review.pptx
SOAR 90 x 30 Indicator Review.pptx




