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MEMBERS PRESENT: Christiana Adeyemi, Wanda Baker, Violet Baker-Johnson, Linda Blanton, Faith Boehmer, Eileen Cedzo, Elizabeth Chambers, Regina
Evans, Keya Elie, Liz Fishbaugh, Cacilie Glasgow-LaBatard, Dr. Rita Gunter, Kathy Hall, Marika Hoeckmann, Alysia Haddox, Julanda Jett, Bernard Jones, Mary
McCoy, Bobby Reyes, Shelly Savoy, Lt. Larry Sheets, Wanda Wesley, Mary Taylor, Edith Alferez, Sarah Cobler, Tina Pitt, Cassy Duffy, Michelle Bailey,
Angelique Denyer, Danielle Fennern, Roberta Humphries,
ABSENT MEMBERS: Vanessa Allen, Taylor Barber, Twala Coleman, Jill Basnight, James Basnight, Angela Boggess, Scott Chase, Sandy Conner, Kimberly
Davis,Susan Dover, Jeannie Fiser, Kim Gagnon, Sharon Glover, Antonio Gardner, Terrasine Gardner, Gina Hawkins, Jenny King, Josh Main, Dawn Manus, Casey
Long, Daniel McEachern, Tracy Natale, Joe Parisi, Bobby Reyes, Natasha Scott, Tracey Starling, Robert Stiehl, Lt. Somerindyke, Tracey Starling, Leilani Turner,

accept the minutes; Wanda Baker seconded the motion. Without further discussion, the minutes were

unanimously approved.

AGENDA ITEM DISCUSSION & RECOMMENDATION FOLLOW-UP
Welcome & Introduction Eileen Cedzo & Lin None
Minutes The February 21, 2018, meeting minutes were reviewed by the committee. Mary McCoy motioned to Consensus

Community Check In:
Resolution of Support

100 organizations endorse the
soar 90 x 30 plan by Nov 20,
2018

Benchmark: 100
YTD Actual: 14
SOAR members: 11/39

I. SOAR members needing signed Resolution Between Now and Next Meeting
1. Action Pathways 4-21-18
2. Army Community Service
3. Cape Fear Valley Health
4. Children Developmental Service Agency
5. Partnership for Children of Cumberland County 3-29-18
1. Upcoming SOAR 90 by 30 Plan Presentations
1. Fayetteville City Council 4-2-18 Cancelled
2. Spring Lake Board of Aldermen 4-9-18 Cancelled
3. Community Child Protection Team 4-19-18
4. Community Collaboration 4-22-18
I11. Targeted Groups for SOAR 90 by 30 Plan Presentation
1. Fayetteville Urban Ministry-Sharon Moyer
2. Connections of Cumberland County-Sharon Moyer
3. Jr. League of Fayetteville-
4. Parks & Recreation-Faith Boehmer

Report number of
organization
endorsing plan

Community Check In:
Resilience: The Biology of
Stress the Science of Hope
Screening

1,667 individuals will view the
1-hour Resilience: The Biology
Of Stress & The Science Of Hope
to increase the understanding OF

I. Upcoming Scheduled Resilience Movie Showing

3/27/2018 Cape Fear Valley Health System — Jeannie Fiser

3/28/2017 Nurturing Parenting Program — Tavares Wilkerson

4/5/2018 Loyal Seniors Group at Smith Recreation Center — Wanda Wesley
4/6/2018 Cape Fear Valley Health System — Jeanie Fiser

4/10/2018 Boys and Girls Home of NC — Leilani Turner/Tracey Natale
4/12/2018 Cape Fear Valley Health System — Jeannie Fiser

4/17/2018 Nurturing Parenting Program — Tavares Wilkerson

4/19/ 2018 2018 Child Abuse Summit — Faith Boehmer
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Report number of
participants reached
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the impact of ACEs by Nov 20,
2018.

YTD: 432

9. 4/21/2018 12" Annual Prevent Child Abuse Conference — Julanda Jett
10. 5/20/2018 LaFayette Baptist Church — Faith Boehmer

Community Check In:
Protective Factors Training

Empower 120 practioners from
50 organizations to deepen
knowledge and understanding of
a protective factors approach by
Nov 20, 2018.

YTD: 90 Individuals
YTD: 21 Organizations

Twenty-one organizations have participated in Protective Factors Training From 7/1/2-17 — 3/15/2018
(See attached meeting handout)

None

Community Engagement Action
Team

I. Engage Community
Il.  Empower Community
I1l.  Educate Community

I.  Resolution of Support. Sharon Moyer is changing some parts so individuals can sign.
Il.  Team Name Change. Changed their team’s name to “Community Engagement Team”.
I1l.  ldeas Shared.
a. Creating a quarterly news letter
b. Having Action Steps
c. Creating a SOAR Seal
d. The question was asked: Once we create a Resolution can it be part of the packet?
IV.  Changes to Objectives.
a. Objective #1: Add benchmark - 1500 individual stakeholders to sign the resolution of
support for the  Community Child Abuse Prevention Plan by November 20, 2018.
b. Objective #2: Changed Empower Practitioners to Empower Community
c. Obijective #3: Changed Empower Practitioners to Education Community

Sharon will create a
Individual
Resolution

Data Learning Action Team

Objectives

1. Establish SOAR 90 x 30
Plan outcomes and metrics
that align with/contribute to
those of the SOAR initiative

2. Establish community
indicators to track whether
the community is moving in
the right direction.

Recruit additional members from these areas:
1. Civic groups (Junior League)
2. Businesses

3. Early Childhood (Linda Blanton, Keya Elie)
4. Schools — Kandy Cox
5

6

7

8

Higher Education — (Jenny King), FSU rep, Methodist rep
Health (medicine, mental health) — (Marika Hoeckmann), 4C
Faith community
. Social Service agencies (Mary Taylor)
9. Law Enforcement (Larry Sheets)
Il.  Pathways to the Prevention of Child Abuse provided to members as a possible framework.
Pathways to the Prevention of Child Abuse draws from and builds upon a larger body of
knowledge about what is working in other communities including best practices, theory of

Linda will identify
concepts that cross
walk various
studies and present
to team
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change, indicators of progress and successful benchmarks. Other Pathway resources available
include Pathway to Children Ready for School and Succeeding at Third Grade, Pathway to
Grade Level Reading, and Pathways to Prosperity.

a. Select outcomes and metrics

b. Select community indicators

c. Choosing promising interventions
Take the public health approach to prevention. The Pathways to the Prevention of Child Abuse
provide a prevention framework to use.

IV.  Outreach to county government staff using existing county information system.
Parent Engagement Action Team I.  Parent Café’s, our projected date for training will be the beginning of June 2018. None
Il.  Shelly Savoy held a Parent Café’ training in Hope Mills and said only a handful of people
Obijectives attended. She will be holding another training 4-21-18 @ West Branch Library.
1. Parent Café I1l.  Angelique Denyer stated she has a friend that works with Autistic Children, she will reach out to
2. Resource Fair her and ask about the parents in her group signing up for SOAR. She also spoke about the new
trampoline park in the 71 School area that will open on 3-24-18. 1t is called “JP’S Jump
Masters” and is geared toward smaller children. She will speak to them about holding meetings
there. She said they have 3 large party rooms (50 people), and a café’.
IV.  Wanda Baker said that the Head Start holds monthly Enrichment Meetings and Fathers and
Friends Meetings to get the fathers” more involved with the kids. She also said they have a
Resource Fair every year.
V.  Objectives Discussed
a. Objective #1: Have a resource day.
b. Objective #2: Have smaller meetings between the SOAR Meetings. Flexibility is wide
open for additional meetings, phone conversations, etc.
Community News I.  Faith announce that Pinwheels for Prevention are available on their website. None

PFC KidStuff is on April 28" & 29" — need volunteers to assist with Family Needs Assessment

Next Meeting

Meeting April 18th ,2018
Open up in full group, Break out into teams, Regroup at full team to report out




