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Planning & Evaluation Committee  
Tuesday, June 13, 2017 

2:00 pm – 4:00 pm 
Charles Morris Conference Room 

 
Be the Driving Force to Engage Partners to Achieve Lasting Positive Outcomes  

for All Children, Beginning at Birth 
 

I. Determination of Quorum & Call to Order – Dr. Deborah Teasley, Chair 
A. Board Updates   
B. 2016-17 Committee Schedule   
C. Invitation to Remain on P & E Committee 

 
II. Approval of Minutes – April 12, 2017*  

 
III. Establishing a Strategic Direction for the Future 

A. Strategic Planning Action Plan * 
a. Review of Action Plan for Goal 3 & 4 
b. Review performance indicators to measure the progress toward the 

achievement of goals and objectives 
B. Assuring Better Child Health & Development* 
C. PFC KidStuff Needs Assessment 

 
IV. President’s Report –  Mary Sonnenberg 

 
V. Adjournment – Dr. Deborah Teasley, Chair 

 
* Needs Action      Information Only    ! Possible Conflict of Interest (Recusals)   
e Electronic Copy (Hard copies are available upon request)    



Partnership for Children of Cumberland County, Inc. 
Planning & Evaluation Committee 

April 11, 2017 (2:05 p.m. – 3:40 p.m.) 

MEMBERS PRESENT: Amy Cannon, Elise Chung, Kandy Cox, Carl Mitchell, and Dr. Teresa Thompson-Pinckney 
MEMBERS ABSENT:  Dr. Deborah Teasley, Darryl Childers, Scott Chase 
NON-VOTING ATTENDEES: Linda Blanton, Candy Scott, Mary Sonnenberg, Nanette Strang, Lydia Wiles 

AGENDA ITEM DISCUSSION & RECOMMENDATION ACTION FOLLOW-UP 
Determination  of 
Quorum & Call to 
Order 
 

Amy Cannon, Acting Committee Chair, determined a quorum was present at 2:05 p.m. and 
called the meeting to order.  Lydia Wiles was Secretary for the meeting and recorded the 
minutes.  

Called to Order None 

Amy Cannon thanked and welcomed all the members.  On February 23, the Executive 
Committee acting as Board approved: 

 The Planning Assumption & Strategic Priorities  
 Due to the withdrawal of the Raising a Reader Program recommendation was that 

the unallocated funds remaining are set aside for literacy  
 The recommendation that the vendor for Assuming Better Child Health and 

Development (ABCD) change from Partnership for Children (PFC) to Carolina 
Collaborative Community Care due to successful completion of system of support as 
an Incubator Project 
 

Amy Cannon also informed the team that Darryl Childers resigned from the Planning and 
Evaluation Committee.  He accepted a new job as a Policy Analyst in the Governor’s Office.   
 
According to the by-laws, the P&E Committee should be comprised of a minimum of 8 
members to include Non-Board participants.  We are currently at 8.  Linda Blanton asked 
members to look around the table to see what sector of the community not represented 
currently and perhaps make recommendations for a new committee member at the next 
meeting.   

Approval of Minutes – 
August 9, 2016 

The committee reviewed meeting minutes from February 14, 2017. Carl Mitchell motioned to 
accept the minutes; Dr. Teresa Thompson-Pinckney seconded the motion. Without further 
discussion, minutes unanimously approved.   

Minutes 
Approved 

None 

Strategic Planning 
Conversation 

Contract Activity Description (CAD) Amendments Approved by Board 
The Board approved CAD changes for 2017-18 on March 30, 2017.  Copies of these changes 
were included in the packet.   
 
Amy informed the committee that North Carolina Partnership for Children (NCPC) changed 
some of the Program Service Codes and Program Activity IDs Contract Descriptions for 
FY2017-2018 making them more restrictive.   
 
Candy Scott walked members through the modifications since some changes were significant 
which included the Quality Enhancement Grant, ABCD, The PFC Family Resource Center and 

None None 
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Child Care Resource and Referral (CCR&R).  Mary Sonnenberg also had input on CCR&R, 
more specifically the Connection to Mobile Diaper Bank. 
 
Linda and Mary provided an overview of the restructuring of the department, Planning, 
Development and Communication (PD&C) that will be effective July 1, 2017.  The 
Communication and Development will split out to form the Community Engagement and 
Resource Development Unit under the PFC President.  PD&C will be renamed Evaluation, 
Planning and Accountability (EPA). 
 
Additionally, NCPC revised Purpose Service Code for 5603 reflected in the new CAD. 
Early Childhood Literacy Request for Proposal – Reach Out and Read (ROR) 
 Copies of application, logic model and budget narrative were included in the packet.   
 During the 2014-15, fiscal year, PFC received a 3-year grant from NCPC to expand Reach 

Out and Read® (ROR) in Cumberland County.   
 ROR is a medical practice-based, family literacy program. ROR targets the language and 

literacy development of children ages six months to five years old. 
 ROR gives priority to enrolling medical practices that serve predominantly low-income 

families.  
 Amy asked if there were any penalties for not spending the grant.  Mary advised that since 

the Library withdrew from the program and funds reallocated, no penalties assessed.   
 The recommendation is to fund the program at the requested amount of $32,300.   
 There were no further questions. 
 
 

Recommen-
dations 
Approved for 
ROR and DPIL 

None 

Early Childhood Literacy Request for Proposal – Dolly Parton Imagination Library 
(DPIL) 
 Copies of the program proposal, application, logic model, and budget narrative were 

included in the packet.   
 United Way of Cumberland County has administered the DPIL since 2005. 
 In the program proposal, Linda brought attention to section E.  She will get clarification 

of the number of children reached since the statement is unclear.  An unduplicated count 
should be obtainable from the database.  Linda has asked to have someone walk her 
through the DPIL database to see if it’s possible. 

 Mary mentioned an Early Literacy bill that was put forth to support DPIL statewide (6 
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counties) in combination with pilots of Family Connections—a nurse-family partnership.  
The bill was introduced in both the House and Senate and if it passes, will be the largest 
increase in Smart Start Funding in a decade.   

 The recommendation is to fund the program at the requested amount of $6,000.   
 

Carl Mitchell motioned to accept the recommendations to fund both programs; Dr. Teresa 
Thompson-Pinckney seconded the motion. Without further discussion, recommendations 
unanimously approved.   
ABCD Request for Proposal 
Amy reminded the committee that back on February 14, 2017, recommendations were made to 
change the provider from an in-house incubator program here at PFC to Carolina Collaborative 
Community Care.   
 Linda provided an overview of the ABCD Request for Proposal Form.  A copy was 

provided to the committee in their packets.  She emphasized Evaluation and  Data 
Collection as well as Eligibility since it will be a topic committee reviews again in June. 

 Mary inquired on the date listed on application’s process section within the proposal.  The 
date application must be received or postmark should be May 1, 2017, not March 1, 2017.  
The date has been corrected. 
 

  

2015-16 to 2017-18 Action Plans 
Amy gave a quick outline of the Action Plan.  She reminded the committee that back in April 
2016, The Planning and Evaluation Committee recommend the Framework for Action Plans 
for each Goal Area to include Goals and Priority Objectives and Strategies but did not touch 
on action steps.  She asked the committee for feedback in those 2 goal areas—Innovative 
Connective System & High-quality Opportunity for All Children.   
 
Linda walked the P&E members through the draft measurement framework to measure 
the progress toward the achievement of goals and objectives of the action plan. 

 Linda asked if action steps were correctly defined and if there were any missing 
pieces?  What is our vision, mission, and our goals?  What are we about? How do I 
contribute to the success of the strategic plan?   

 Carl Mitchell stated that that the framework had good bones and suggested adding a 
forth column “actual results”.   

 Amy also made a suggestion to move the Objective Drop Box under the Goal, then 

None                      
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Goal right underneath Strategic Objective Box and then under it have the Strategies 
that would change based on what is selected making less confusing.   

 She added that this is all great information that can be used by multiple users.   
 General consensus that PFC is on the right track.   

President Reports Mary Sonnenberg briefed the committee on the  North Carolina Partnership for Children 
(NCPC) and Legislative updates including Early Literacy Bill—Dolly Parton Imagination 
Library, Subsidy and Medicaid Expansion.  She mentioned that the NC Members of the 
National Business Roundtable are focusing on improving literacy rates.  She mentioned that 
the NC Pathways to Grade-Level Reading are focusing on the Whole-child (birth-through-age-
eight) by setting priorities such as: 

 Health and Development 
 Supported and supportive families and communities 
 High-Quality Birth-through-Age-Eight Learning Environments with Regular 

Attendance 
 

She told the committee that the 2017 Soiree was successful meeting and exceeding goal on 
Cash/In-Kind [$153,706].  She mentioned that the planning for next year’s event had already 
started and tentatively scheduled for March 10, 2018, at the Crown [Coliseum].  Those 
interested in joining the Planning Committee, please contact Belinda [Gainey]. 
 
She reminded the committee of the upcoming NCPC Monitoring Visit scheduled for the last 
week of April [April 24-27].  It will be a full programmatic and financial monitoring visit. She 
further added that the NC Diaper Bank’s first visit will be in early June and initially will only 
target military families.  More information to follow.  
 
She informed that PFC has been in conversations with the LENA Foundation—increases 
interaction between parents, children, and caregivers, particularly in the early years.  There are 
grant opportunities and we are in the exploration phase. 
• Elise Chung added that the LENA Foundation also developed The Accelerated Reader 
(AR) Program used in Cumberland County Schools—AR is a computerized program that tests 
reading comprehension. Students read a book then take a test in the computer center.  She 
described another program that targets children 0-3.  Essentially, the more words used between 
child and caregiver increase their ability to comprehend and express themselves and are better 
prepared for school.  She hopes that the program Mary discussed comes to fruition in 

None 
 
 
 
 
 

None 
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Cumberland County. 
 
Upcoming events are KidStuff, 2017 Smart Start Conference, The Power of One-Window 
of Hope Campaign and Kidtopia.   

 PFC is collaborating with PNC for KidStuff coming up on April 29-30, 2017, 
at the Fayetteville Dogwood Festival.  Daniele Malvesti is the staff contact for 
anyone wishing to volunteer. 

 The 2017 National Smart Start Conference is May 1-4, 2017 and we will have 
some of our staff presenting.  Mary mentioned that there is a Celebration 
Lunch that Thursday for those committee members wishing to attend—up to 
10.  Contact Linda.   

 She informed that PFC is participating in The Prevent Child Abuse Month 
including the Pinwheel Planting in front of the building and the fundraiser—
The Power of One-Window of Hope Campaign on April 29, 2017, at FSU.  
Registration is now open. 

 Kidtopia is May 6, 2017, at the Crown Coliseum.  
 

Finally, Facilities Manager, Mike Yeager, on medical leave for approximately 6 weeks due to 
foot surgery. 
 

Adjournment 
 

As there was no further business, the meeting was adjourned at 3:40 pm. The next Planning & 
Evaluation Committee meeting has been scheduled for June 13, 2017, at the Partnership for 
Children Family Resource Center.  

Meeting 
Adjourned 

None 

 
Submittal: The minutes of the above-stated meeting are submitted for approval. 

 
     
 Secretary for the Meeting Date 
 

Approval: Based on committee consensus, the minutes of the above-stated meeting are hereby approved as presented and/or corrected. 
 
     
 Evaluation Committee Chair Date 
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Board of Directors Meeting - President’s Report 

Thursday, May 25, 2017 

A. North Carolina Partnership for Children (NCPC) Update / Legislative Update 

1. Senate Budget 

a. $3.5 M FY17-18 and $7 M FY 18-19 to fund Dolly Parton Imagination 

Library (funding would be exempt from admin. match and child care 

funding % requirements).  

b.Match requirement stays at 19% for next 2 years. 

c. NC Pre-K provides $6 M from TANF funds to serve additional 1,150 

children FY 17-18 and $12.2 M to serve 2,350 children FY 18-19. 

d.Provides additional TANF funds and CCDF Block Grant funds to 

increase subsidy rate for children 0-2 in Tier 3 counties (phased in over 2 

years) 

e. Special provision to allow DCDEE to withhold up to 2% of funds for 

preventing termination of services throughout the year due to 

overpayments, including those due to fraud.  

f. Sets aside 4% of child care subsidy allocations for vulnerable populations 

including those with special needs and children experiencing 

homelessness 

g.Provides CCDF Block Grant funding of $913k to establish positions to 

oversee infant/toddler programs, subsidized child care, support earl 

childhood workforce in licensing, professional development and 

educational assessment 

h.$600k additional recurring funds for Nurse Family Partnership program 

i. Provides funding to address staffing deficiencies in the 2 CDSAs 

remaining subject to federal corrective action (New Bern & Blue Ridge) 

j. Child Welfare Reform legislation (SM594) – efforts towards 

regionalization of DSS 

1. Language requiring parents receiving child care subsidy to 

cooperate with child support services  

2. Child Tax Deduction –  taxpayers receiving a federal child tax 

credit would be allowed on a sliding scale deduction for each 

dependent child 

k.Changing guidelines for SNAP (Food Stamps) – potential impact of 

130,000+ losing access to benefits, with 51,000 of those being children 

<18 years old 

2. HB 586 Office of Early Childhood Education – within the Department of 

Public Education – this has been changed to a study of coordination across 

agencies 

3. Things are moving quickly and a House budget is expected in the next week. 

Goal of a budget is mid-June; anticipate by July 4th. 

http://bit.ly/PFCBoardGovernance
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B. NCPC Monitoring – monitor is here. Reviewed fiscal records Monday & 

Tuesday. Began program review Wednesday. 

C. NC Diaper Bank – Truckload of Hope Mobile Diaper Bank Unit 

1. Date for first distribution of diapers is June 3 

2. Registration link will be on website. Capping at 250 families initially 

3. Targeting military families 

4. Staff coordinating with the Diaper Bank to put systems in place for this 

project 

5. NCDB submitting a press release 

D. Kidstuff and Kidtopia – Good attendance at both events. Completed requirement 

for Family Needs Assessment at Kidstuff. Collaborations with the Crown, PNC, 

DSPs, PBS. Cohen Clinic, Sweet Frog’s, City of Fayetteville Stormwater 

Education, community organizations serving children, volunteers, corporate 

partners. Conducted short survey at Kidtopia. 

THANKS TO EVERYONE WHO HELPED WITH THESE EVENTS!! 

E. PFC Employee Benefits – bid out. Continuing with current plan. Changing 

disability and life insurance plans for decreased cost and increased benefit. 

F. Driving Force Awards – Individual and Agency/Organization nominations for 

FY 16/17. Posted on website. Nominations due by June 30. To be awarded at 

Annual Celebration. Annual Celebration Date – October 5 at Snyder Memorial.  
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